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Dear Governor Pryor: 

The Report, Confronting Studetxt Aid Problems in Arkansas Postsecondary 
Institutions is presented to you by the Arkansas Postsecondary Education 
Planning Commission, 

The primary ptsuqgiose of the Re|^ort is to analyze and make recomrriendations 
toward'the alleviation of problems of ceo rdinpition and ad ministration of stu- 
dent assistance application procedures apd programs in Arkansas postsecond- 
ary institutions, - 



The Commission recognizes that the complexities of student assistance pro- 
grams contribute to the problem of accessibility, which was^a major issue 
. identified at your Conference on Postsecondary Education, November 20-21, 
1975, in Little Rock. 

The Compiissjon is grateful for your continued support, and trusts the Report 
will be of value to you in your study of Postsecondary Education Problems in 
.Arkansas. " ' ^ * - / - 
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^>REFACE.:/ 

A)rtti]Qi^ation , ! 

This report presents the Arkansas Postaecondary Education "1202" Planning Com- 
missforl's findings and fecommeniaUpns^concerning the standardization, coordination and 
'Simplification of studenrt ald.programs in jppstsecondary educatronal Institutions in1he State, <3 
the "1202"^lanning Cornmission elected to present^hls report in'fulfiilment of its planning 
otrjectfve's adopted May 2, 1975, at its semi-annual Conqmission meeting. > 

. -. . «^ , ^ ^ ■ . -.f^, -, • ^ , . • - 

'-■ ' , - ! ^- ■ ■. ' . ' "-. . * - ' ■ ■ ^. " •'• 

' ■ t. ' ' . ' ■ ' " . - • ' * \ ' / 
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-tpjparticipate lath is study. A list of the participating directors and their respective institutions 
' may be fouit<| in Appendix A t>f this Report/ - ' i . . 

The' Cbmmissioji is also grateful to the Guidance and Counseling Section of the State 
Departmqntof Education, and' the high" school counselors who f'esponded.to the sdrvey of 
student aid problems they have encountered in thelr-counsehng activities. 
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This report is the second docujrient in the eormmission's continuing interest in student aid 
programs in Arkansas. The first document, A Report on Student Aid Needs Within the 
Postsecondary Education Community in Arkansas\ proved there is a demand for more 
studeni aid dollars in the Sj^fate. In researching the financial needs, the Commission became 
aware of p^roble^rns m other areas of student aid. The Commission elected to confront those 
probfemfs because of its profound importance to citizens in the State who otherwise find an 
educa,tion beyond tiigh schocakjjronibitive or a great financial burden. i 
• Thfe Commission is assured there are SAJfficient numbers of postsecondary educational 
institi^lionsj geogr^bhically Ibcated, which offer ample opportunities to citizens'desiring to 
enter (jr continue their education beyond high school. The Commission is less than sure that 
all citizens ih the^'Stalte, who ar^ capable and can benefit from a postsecondary education, are 
adequately assisted or enQpuragedjto pursue these opportunities. The Commission au- 
thorized the staff tojinitiate 0 grass rpots study of the student aid programs in Arkansas to 
identify and eliminate problems which plight discourage a^f|nancially needy citizen from 
pursuing a post highl school education. 

. The Cohimissionlstaff contacted key members of the Arkansas* Association of Financial 
Aid Admini^tratorsto petermihe a mutually acceptable approach to the study. The Director of 
theCommission appointed a Student Aid Advisory Committee toreactto theproposed plans. 
(See Appendix's). Tho Committee approved the plans to support the Commission in a jpint 
effort to identify problems and make recommendations. After two meetings with the Advisory 
Committee, the Comm|§sion sent a staff representative to the semi-annual workshop of the 
State Association of Financial Aid Administrators. The members were asked for their coop- 
eration in the student laid study. The Association voiced its willingness to work jwith the 
Commission. The memlbers further expressed a desire to consult with the Co'mmission to 
serve as a liaison betweeVi the Associatiom and the State and Federal decision making bodies. • 

The student aid directors representirlg all sectors of postsecondary education institutions 
were surveyed. A copy lof the questionnaire, arid th^ tabulated results may be found in 
Appendix C of this report: - " 

To generate an unbiased report, the Commission invited the high school counselors to 
complete a questionnaiije for their inptt to the study. The coupejors were asked what 
problems they .had encountered in Assisting students applying^ for student aid. They were also 
asked to make recommenbations which tlrey thought would eliminategr ease those problems. 
A copy of the questionnaire is in Appendix D of this report. ^ 

,Thd report includes the conclusions and recommendations of, the Commission which 
were developed from the surveys and interviews with student aid directors and high school 
counselors, and studies on student aid made by other "1202" Commissions inThe States. The 
report will be^^ent to St^te Legislators (Congressmen, governmental agencies, presidents, 
chancellors, and student aid directors o^ postsecondary ilnstitutions, and administrators to 
which the recommendations are directed. ' > * 



Report qn Student Aid Needs Within the Po 



Usecondary Education Conamunity in Arkansas, Arkansas Post- 



^seconda'ry Education Planning Commission, 401 ^|ational Old Line Building,' Little Rock. Arkansas 72201, 1975. 
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SURVEY RESULTS FROM STUDENT Alp orRECTOpS : 

IN ARKANSAS . 

' Sixty-four (64) questionnaires were sent to postsecondary education student aid^ ad- 
ministrators in Arkansas, Twenty-three (23) were sent to .vocational-t^cbnical schools, (31) 
were sent to public and privatehigher education institutions and (10) were bent to proprietary" . 
schools. 

Most of the vo-tech and proprietary schools are small and have limited student aid, 
programs. Some of the proprietary, schools repeated they have no student aid. The admini^-' • 
trators of these schools felt their participation would not significantly cpntribute to the study, * 
and no completed questionnaires were received from them' There were 21 of the 64 ques- ^ 
tionnaires returned. Of those 21 returned, 14 repjie$.were from public two and fou^year 
colleges and unlversities/and 7 werefrom private.two &hd-tour-year colleges and universities. 
The student aid directors were promised, anonymity regarding their individual replied to , " 
encourage capdid reporting. 

iQuestion 1 : P/^as^ g/ve f/ie name of a// f/je sfudenf a/d appHcatlon forms, by source^ ^^arlaus^ stucfents might 



oosslbly be asked to complete (p your office, 




lesults:' . 

lames of Applications Us> 

thstitutional Application 

Ieog . - 

ACKFFS): 

Infetitutjonal Scholarship 
A«EF 

G3L or FISL 

Independent Student Status Form 
Stijbent Affidavit Form 
tnsHtutional Loan Application 
Arkansas Sftate Scholarship 
OnevForm for CWS, NDSL, SEOG 
CWdonly 

Othel forms (6) . 



No. of institutions Replying 
12 
11 
23 
11 

- -S . •• 

12 

2 
2 
7 
6 

\ 4 



AH students would not be required tofMI out all the forms. It is quite possible, however, that 
any-gi^en student mightbe required to complete several forms, depending on the number and 
types of afds available at the institution for whic,h the applicant qualifies, In^addrtlon to the 
application fo^gn, sorti^iof the sources require other.forrn'ls auch as affidavits, employmeat' 
applications, character arfdjeadership statements, transcripts, promissory notes, acceptance 
agreements, student and family financial statements,, social security release of information^ 
Other reflease of information statements, grade point a^^ rages, etc. 

^ Fronh question (l)the.sumfn^ryalsoshowed at least two (2) institutions required eight (^ 
different prms which might be processed and the majdrity (9) had four ^4) major application" 
forms. 



^ 



No. of Application Forms 

2 

■u , 3 

'4' • 

- 8 

J *See Appendix E tor definitions arid explanations of atobreviations and terms used in this Report. 




ERIC 



8 



Conclusion (1): . . ^ ^ x 

Student aid- applicants and directors are inundated by too rftany application forms, and ^ 
there Is too much paper work recj,uired by the individual sources of aid. 

Question 2:Oo you hav one or more application form every 3(uden(/ap^//can( must complete to receive any kind 
of f/n^nc/a/ assistance? 



Results: 



\ 



' No. of Institutions 

19 

J 



Reply 

Yes 
No 



-Conclusion (2): * ' 

'Ninety percent of the institutions partij^^ating-in the survey require every applicant to 
complete at lepst one common form. , ^ 

• Question 3: List wfSat you dislike most about the application fotm(s) yo\t use. (Please be specific, for an example, 
need to Include maiden name Umarrled'female, or Item number 3 la unnecessary, need clearer Instructions to the 
student, etc.) . ' ' . • * ' 



Results: ^ 
PSE Institution 

A 



B 

C 



F 
G 

H 
I 

J 
K 



Comments 

I dislike ACT, too lengthy, too detailed and too tim^ 
consuming. 

I dislike ACT, too complicated. 

ACT, Institutional Data Sheet is rrot include 
^ application envelope. It doe^t includeyi^tems 
checked in red on our enclosecKapplicatioiJ 

Duplication of information on ACT, Ff^, and In- 
stitutional Application. 

Overall difficulty on IDS experience^i by students. 
Duplication of information receivecron BEOG, FFSy 
and PCS. Duplication of hotorizafjion, do not nee^ 
verification, we receive actual ^ranscript. 
*' ' . / 

The charges for using ACT n/ed analysis. 

Need more information on tp&rned and Independent 
students. 



Some information nO/lbhger!needed. 



Need stand ardizatic^n of Federal programs. 



r 
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BEOG needs cleyStfer instructions qllrecting students 

and parents to^^ign three copies before mailing to 

college.. /• // \ ^ 

■ i ■ 
Student elidlbjlity report from BEOG doesn't include 

necess^ry^ata^for statistical reports. 

> ' 2' ■ I 



M 

^ P 

ep. R. S. T. U, 

• / 



TeJephone number, name of program, and expected 
date of graduation not listed. 

Application form does not ask for race. Turn around 
time is too long. 

Left blank.. 

No comrnent. 

Happy with forms. Satisfied with forms or forms, ar^ 
adequate. 



Conclusioh (3): - 

Many student aid directors find student application forms need revision. There is need for 
additional information, and there are some questions no longer needed. The directors also 
stated useless duplication of information on the forms should be deleted. 

Question 4: t/s( wh/c/i application form(s) you litre most and why? 



Results: 

PSE Institution 

a A 

B 



F 

G 

H 



J 
K 
L 
M 



\ 



Comments 

BEOG, all we need is eligibility index 



ACT, includes all information needed in cortlpact 
form. ' . 

Our own affidavits, they are simple and easy for 
studentsjto complete. 

Our own! application because it is srmple and gets 
needed ^formation. 

I like all these, (IDS, BEOG, FFiS or PCS) with an 
aversiorj to the difficulties of students to understand 
IDS. I plan to adopt IDS to our ownMnstitution when 
time and ideas permit. 

BEOG guidelines treat each student more uniformly. 

ACT, more flexibility built into the system than with 
BEOG/ ^ . 

Qur own basic application. 

BEOjG, students have little difficulty understanding 
it. 

BEOG, simple yet has necessary information. 



\ 

^^E^OG, short and easy" to follow. 
BB^G, short and simple. 
HO cement. ' 



( 
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PSE Institution 



Comments 



N 
0 
P 
Q 



.1 like current form^. 
BEOG. simple. ' 
BEOG, concise, well designed, y ^ . 

BEGG, the print and spaces are large enough* has 
adequate instruction and simple to effect. 

BEOG, short and simple. 

No preference 

ACT, FFS, concise, not redundant. Well designed 
and asks for minimum information. • 

I like our own general appliCHjion form. 



CQnclusion (4): 

Over f jfty-twd percent (52%) of the directors surveyed preferred BEOG, nineteen percent 
(19%) liked their own, (14%) preferred ACT, and 14% had no particular ^referebce. The form a 
director prefers appears to be a matter of personal choice. The BEOG is likeipf because it is 
easier for the students, and the ACT is liked because directors find it comprehensive. 
Seventy-one percent (71%) of the directors preferred BEOG or their own devised form because, 
of their simplicity, students' ability to understand and follow instructions, a?nd general design 
of the forms. Thos« preferring ACT felt that it is more flexible and includes all the information 
necessary to determine an applicant's need. Neither of the forms were cited for possessing 
both simplicity and comprehensiveness. ^ 

Question 5a : Do you think It Is possible to have one general application for all types of student aU other than the 
ones required for BEOG, (CSS, ACL etc,)? 



Results: 



No. of PSE Institutions 

18 ; 

3 'i 



Replies 

Yes 
No 



/ 



Conclusion (5): \ 

Eighty-six percent (86%) 'of tnose surveyed agreed it ia^ possible to have one general 
application form for all types/of student aid. 

' ^ I : . " ' . 

Question 5b: Wfiy dd you think It li or isn't possible to have one general application form? 



Results: 



/ 



PSE Institution 

A 



/ 




Comments on Those Institutions Replying Yes 

Many of the questions on BEOG agd FFS correlate 
and it would be easier to work from one form for 
eligibility. 



11 



B 



o 



/J, K, L 
M 
N 
0 
P 



Q . 

R ) 



PSE Inistltution 

A 



In general we all need the same infd^rmation arid the 
Federal government is enacting giiideltnes which 
analysis systems will have to follow for us to be able 
to use them. v 

Basically all institutions gather the same infor: 
mation. 

The National Task Force is working on this and it^ 
looks as if it can be done. We are^sking the ^ame<. 
information in order to meet Federal regulations. 

If all aid is based upon need and/or scholarships 
how many ways can you pleasure this? 

All information necessary for all institutions should 
be easily compiled in one application. ' ^ 

If an analysis of the application was made and all 
qu.estions listed but not duplicated there could be 
one forrn foV both the application and the needs 
analysis. . ^ ■ . 

As long as the aid director can use his own judg- 
'ment. ^ 

Eliminate paper work, 

no reason. why). 

would meet this rejquirement.'^ 

All appliclations..request practically the same;thing. 

Especialli yes for NDSL. BEOG» SEOG, ant CWS. 

Otherstates have used o^e application successfully. 
Requires all schools- to make. adjustments in data 
requested. \\\ schools should be willing to give and 
take. 

The Institutio^fial Data Sheet is* the only application 
used at our institution. 

It should control the flow of paper work. • ^ 

Comments of Those Replying No ^ 

Wide variety of information required for each typ^ 
aid. <p . 

Procedures differ from school to school. 



Yes, (bu 
Yes, IDS 
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Organization of our .office requtres^jegarate forms 



for each type of aid| 
5 
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Conclusion > 

' The reasorrs given for why one general application form Is possible appears to result from 
those student. aid directors who have internal autonomy and* flexibility. The institutions 
replying ''no'', are apparently restricted by their particular internal procedures rather than an 
unwillingness oniheir part to adopt one cprnmon data form. ^ . . 

Rocommandatioii (1): # 

/To(alleviate4he problems listed by student aid directors on survey items one thru five> the 
Cortimidsion recommends the U. S. Office of Education adopts the Student Common Data 
Form suggested by the KeppeL National Task Force^ for alfFederally funded student aid 
programs. One form would significantly reduce paperwork and processing time for appli- 
cants. Applicants would be less confused and could u-nderstand^and complete forms with 
greater speed and compeiency. 

Question 6: Eliminating lack olsuWclant personnel and budgatlngt what are your graatent needs In the delivery 
eyste^ of getting assistance to current students and those who may be potential ^students and student aid 
consumers?, » . * 



PSE Institution 

A 



B 



Comments . , 

Motivating students to apply for aid early so needs 
can be assured. 

Theire needs to be less time lag between the initial 
application for aid and the actual awarding of the 
aid. 



H 



J 

•K 



f 



Motivating students to complete and- submit re- 
quired information. ^ 

Time of Federal award letter earlier in the year if 
possible. ' 

Eliminating paper details, turn around ttme in ob- 
taining materials such as printing materials for 
brochures, etc.. compt!|«:ated and sometimes 

ambiguous guidelines fdi^yarious aids. 

> ' ■ * 

Cooperation of students in making early applica- 
tions, and forward funding of Fedei'al programs. 

Lack of fcmds/ especially for certain professional 
students. 

Publicizing programs^ standard level '6f funding^ 
and complexity of the process. ' 



Time lag between^ applibation. and delivery. 
Time delay, especially BgOG. 



Better communications with school couns 
let students know about student aid. 




^Draft Final Report, National Task Force on Student Problems. Post Office Box 141, Brookdale. California 



95007, March 24, 1975. 
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PSE Institution 



Commtntt 



L ^ Receiving applications too late, receiving Federal 

award letters for Federal funds available to students 
too late. 

M Computer services at our institution. 

N Not enough funds for all who apply. 

O ^ , Earlier notification by .Fi{deral government. 

P ^ None. 

^ Enough lead time at least one year before awards 

are given. * > 

R Getting potential applicants to apply on time. Prob- 

lem in reaching all potential studenti^with material^/ 

S ^ We need a statewide deadline for all applications. 

T Greatest need i^ personnel and budgeting. The fact 

that too much time is demanded in completing 
questionnaires or reports concerning student aid 
that little time is left to provide information to 
students. 

U Getting students to meet deadlines. 



Conclusion (7): 

The four major projjjem areas iTsted by the institutions may be summarized ^.students; 
time lags and delays caused by Federal procedures, guidelines, and regulation^he forms 
used; and the lack of adequate aid funds. Other, problems mentioned were those ihyolving- 
information systems, especially in the areas of file malQtenance and program >eplorts>x 

A. The major problem to student aid-directors is with the applicants. In a survey conduC^Qd 
in February 1975.^ it was discovered that 56.4% of the Seniors had never heard about student 
aid. College recruiters, student aid directors, and high school counselors have made intense 
efforts tb inform high school seniors about student aid. Brochures, college catalogs, radio, 
television, and other media have been widely used in Arkansas to reach students, but many 
students leave high school without any concrete knowledge about stu(fent aid. 

A future high school survey taken later in the year would' reduce (he percentage of 
students replying that they did.not know about student aid. However^ Febr)uary of the senior 
year is too late to begin informing and preparing students Yor postsedondary education 
decisions. y* " 

Another problem with students is motivating tho^ who are informed to apply, and to 
apply on time for student aid. Once they begin the application process, many fail to complete 
the forms correctly, or return the forms. It' is difficult to keep them involved until the actual 
award is made. ' z' ' 

B. A second major area of concern listed by the student aid directors is the time lag or Wn 



M Report on Sttfdent'Aid Needs Within the Postsecondary Education Community in Arkansas, op. cit, Appendix 
F. p. 6. / n 



,14 



around time from the initial application for aid to the final notification of whom gets what. 
Often, a director will make up the student aid package only to learn later a student received 
additional aid from a previously unknown source. It is a Federal law that no director can 
overaward the student's assessed need. The director must then revise the package and 
redistribute the funds. * 

There is expressed concern for the timj? it takes for the various agencies to return the 
results of their analysis and eligibility reports back to the student aid dlrectpr. 

C. A third major problem area reported in the student aid programs Is Federal regulations 
and guidelines imposed on the states. It Is anticipated the Keppel report w|ll lead to revisions in 
the Federal Student Aid Programs. 1 

D. The problems with forms have been adequately covered In previous recommendations, 
and information systems are covered on pages 15 and 21, of this repor^. 

E. Lack of sufficient funds is another area of concern to the studentlaid administrators. 
The Commission proved there are unmet needs^ and is in agreement wikh this conclusion. 



Recommendation (2)r 

Postsecondary educational institutions should contact high school students in the 
beginning of the fall semester pf their senior year, and thesprinj^ sem|s^rdf their junioryear- 
High school principalsshould encourage and allow postsecondary In^titions to address the 
students at the above stated times. 

For additional implementation pf recommendation (2), see'^'age 25 recommendation 
(27), of this report, ' 



Recomtnendation (3): 

To reduce time lags in the complete application process it is recommended that post- 
seconjaary education iastitutions require students to have applied for admission at the re- 
spective institutions as a prerequisite to processing an application for student^id at that 
institution. A student could change his mind, but he would be less likely to "shop around" to 
s^e where he could get more aid money. This takes'valuable time away from the student aid 
personnel who process applications for hundreds of students each year who eventually 
decide to extend other institutions. Shoppjng around causes many students to make fite 
applications to the institutions where they are finally^^dmitted. 



Recommendation (4): 

Th^ initial student aid application should be rncluded with an admission package. This 
initial application should be a short form stating the student intends to, or )ias applied, for 
student aid. This would give the student aid directors a lead card to work from when the 
student is%dmitted. 

\ 

■ / ^ • 

Recommendation (5): 

High school counselors and principals should have the seniors apply for student aid as 
soon as they are reasonably sure they will bg attending a postsecondary education institution. 
Ideally, this would take place no later than Marqh of the senior year. Simple records should be 
keptto determine who did not apply, and foll6w-up should be initiated on those students. This 
would give the counselors an opportunity to contact those students who may have missed or 
misunderstood informative sessions on student aid programs. 

'Ibid, p. 47. 15 

. 8 ■ - . . ' 
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Recommendation (6): 

It is recommended that agencies which proc^^s forms such as BEOQ.^CT, CSS, etc.. 
improve their procedures so that the turn around time is no md/e th^n 3 weoKs from the time 
they receive the forms from the directors or the students to the return -of the forms to the 
student or the directory. If these agencies car\^o\ meet this time frame, they shouWconsider 
expanding Iheir resources or subcontract their worft load. The Commission may consider a 
future recommendation that institutions use qther sources, if the problern continuj^sjo be a 
major concern to the-.student aid 'directors. . ^' * ' 



Recommendation (7): » : - / ' 

The Oommiss^ion will withhold a^recommendatlon concerning FefleiTal regulatio/ts and 
guideiin^p to await the results of the recomfnendations of the National TasK Force. It is the 
Commission's understanding that forward funding will beforthroming forthe ISye'-yTschool 
year. The Commission recommends forward funding. .Student aid directors need to know the 
aMocations they are to receive no later than Decembef prioi^to-lhefotto w i n Q fhll s6M6'gt(Eif 

SI ■ » . • 

Recoinmend^on (8): \ " l » 

Ht is recommended that each sfudent aid director continue to mMit^ accurate data to' 
prove the need fbr more student aid funds at his institution. The-Federal and State legisjators 
need validation that such a need does exist. (Student aid directory contend they have accurate 
data on file, but the lack of electronic data processing seryflBes necessitates maritial recall. 
IVIanual calculations reduce accuraq^^nd displace valuable man-hours. See pages 15 and 21, 
for further elaboration of this probl^.) In MaKvdfl97S,,the'^Comfnission, staff projected a 
minimum of $29,149,238 would benecessaryWthe academit: year 1975-7&, just to maintain 
current programs.^ ' T ; ^ ' . . 

A follow-up study has not been made to see if J*iis need'were met. The Commfesion is 
recommending a follow-up study in Fy 1977 to determine if the 1975*7§ pFoJected need was 
met, and if the funds were" adequate. ' ' \ ' • 

The ^problem with forms-'has been adequately covered in previous recOfhmendations. 
Information systems will be covered later in the Report. V ' J ' ' 

Q uestio n 7: What art th9 major problmmt In tha ttadmnt aid application procass, fbr both you apd Wmtudant? 



Results: 



PSE Institution Comments 

A . Early application for'aid'by student. 



B 



Tim&lag in analysis delivery. Number and length of- 
f6rms (Students get tired of questions and do not 
answer all of them). 



9 " 

\ ^ For' Student aid office, it is getting the student to 

complete required forms; forstudents it is obtaining 
, information and conipleting varfous fgrms. 

' ^ 0 Students' failure to complete requi^red applifcition" 

, by required time. ' . ' ^ 

* E - Diffipfilty for students of following instr^tiqns on 

forms; turn around time between applications and 
, determination of eligibility. " , 

'ibid: p. 47. ; " • > , ■ . , • 
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, After initial packaging is completed you hav.e to re- 
evaluate when late resources for students arise. 



I 

J 

"K- 
L 



M 

H 
O 
P 

■< '• 
Q 



u 



Seasonal work loads, complicated forrns, nun^erous 
changes in programs'and lack of Information. 

Coniplexity of process, standard ievel of funding^ 

Flfyling aid program m6st useful to therstudent. 

Complicated forms, there should be one form for 
State and Federal programs. ^ . 

Getting student^ to fill out and return forms. 

Lateness of Federal allocations in some cases. 
Latfeness of appiication^ by students, students fill- 
ing out^plications incorrectly and/or returning 
applications. 

• ■ I . ' 

Students* failure to follow instructions on appli- 
cations, ^nd to apply by a^pr^priate-deadljple. 

Incomplete applications. 

% CM 

Students understanding the many forms. V 

Time involved in need analysis, motivating students 
to apply properly and early enough to meet deadl- 
lines. > . 

^ Develop aVsystem like BEOG-SER which can be 
' altered during the year to allow for changes in in- 
come or assets or errors. 

■■ . ■ . r - 

Getting students to read instructions properly^Prob- 
lem with too much time needed to process appli- 
^dations* 

Time lag between appfication and the student's, 
n award. 

..Gettih'^student to, complete the proper and 
necessary'^nis. There are too many people who' 
know too ll^^^nformatioh about the student ai^ 
application procfe^s. 

Failure pf stiidents to meet deadlines. Failure Qf 
students to tu^p4n all forms at one time. 



With.very few exceptionf^student aid directors who Msted different problems in question 
(6), stated their major problem was with the students in Questiori (7). In addition to^roblems 
discussed previously, those in Question (7) wer4: finding the aid program most useful to the 
student, too many people who know too little about the student aid application process, and 
the need. for. establishing a standard level of. funding at each institution. 



Conclu8ion«(8): . L - • 

An insufficient level of funding prevents student ai^ directors from providing each>student 
with a student aid package more compatible to his orner needs. At the present level there are 
• students and parents financially needy who are forced to go further into debt for educational 
lo$n6. There are also students who aVe marginal academically who must accept employment, 
whicf^ takes away from their study time. TheCtmrnission recognizes the packaging process is 
one of the most important responsibilities oft^e student aid director. The adoption of g 
common data form would allow the student aidpersonnel to devote mdfe time in counsel with 
l^students concerning their financial and academic capabilities. 

The pui;pose of student aid is to reduce barriers to the student, but often the type aid a 
student receives Increases the barriers. Financial difficulties and study time displaced by 
employment are two factors.pften quoted as reasons for high attrition rates at the various 
institutions. / * 



Conclusion (9): ^ v j;> 

The budgets and prpiected number of aid participants calc^Jlated at each ta^titutipri 
determine the le.vel of funding the institution receives. There are budget limits estat)l!shed by 
Federal guidelines, but some institutions submit lower budgets.^This pr>actice allows the 
.institution to divide ^he student aid "pie'^ong more students but decreases the total 
allocations at these insti'kutiqns. \ 



Coficlui^lon (10): 

the Compress ion agre^s-with the director who said "There are too many people who know 
too little information about the student aid application proce^^^isls brie of t^ deciding 
factors which motivated the JDomjmission to study the studenSaid freld. The Po^secohdary 
Education Directdry, proposed quarterly newsletter, and the tj^student aid r^pd^flare four 
projects the Commis^on has adopted to disseminate rnformat^h about studeat^€Td. < 




Recommendation (9): * 

The student aid directofs-Who clo not have written criteria and guicfelinesfor packaging 
student aid, gre encouraged to adopt them. The Cortimissiori also recommends those direc- 
tors develop a rationale for acadertiic and financial limit^ relative to the jnaximum houfs-of 
^niployment and/op amount of indebtedness'a student might possibly tolerate. £xperienped 
stud^ent aid directors have the expertise to know generally wftat these tolerandes are, but-new 
' directors find packaging a dilemma. Every student aid director should have a sqt of written 
policies and procedures iacluding packaging guidelines to effect more uniform practices in' 
student aid administration: ' ^ 



I 



Recommendation (10): • / / 

The Commission recommends increa^d efforts and rj^ore effective means of educating 
the general public about student aid. The need is more dr^atic in remote areas of the State, 
/ in those high schools where there are no cpunselors and in high schools where the student 
pppulation bas a high percentage of nriinprity groups. There are several high schools which 
haveall threeofthesedisadvantages.Therefore, it is further recommended the postsecondary 
^ education institutions identify such schools, and make a concentrated effort to reach students 
_ [ in thoseschools.TheGuidanceandCounselingSection of theStateOepartmentof Education 

' will provide a list of thc^e schools uporf request. Special efforts will be made by the Commis- 

1 ■ - ■ * ■ \ 
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sion staff td distribute Commissiqh publications to Ar4<ansas high schools lacking in coun- 
selor^, having high minority studei^t popul^tjons, and locajted«in outlying regions ofihe State. 

Question 8: Do'yo'U have ^ sil of procedures you follow to process aitappltcant for student aid? 

> Results: 

fid. of PSE Institutions . Repiio^s » 

14 V Yes 

7 . ^ No 



Conclusion , 

Thirty-three percent of stjjdent aid directors surveyed reported they did not have a set of 
written pVocedures to follbvyVo process an applicant for student afd. Onestudent;aid director 
-j:epoj4iiig'he4id have a s.et.pf procedures submitted a bopy of hts policies and procedures 



manual to the Co.nrrmissian staff. The manual iS(? outstarfding and meets Management by 
Objectives criteria for policies'and procedures manual corrstruction. The mdnual submitted i^ 
SQ c^mpf^e and organized in such a manner, any incoming director, could implement a 
student aid program with minimum need for additional orientation. Any new employee in the 
student aid office would have in his or her possession aquick reference to almost any question 
thatmjght arise. Those directors interested in receiving a copy of tl>e policies and procedures 
manual may vyrite to the Director of the "1202" Commission and request a copy. The manual is 
so arranged itK:ould be adapted to any student aid office ih a relatively short period of time. The 
Commission condludes that such a manual is an invalu^le and necessary tool for efficient 
student aid administration. , • 



Recommendation (11): ^ ^ \ 

The Commission highly recommends that those student aid directom/vho do not have a 
/policies and procedures manual should consider'this in their priorities for the conting year. 

. . ■ " 

Question 9: Do you have a set of procedures for students to follhw who wish to apply^for student aid? 

Qesults: \ ■' 

No. of PSE Institutions Replies 

17 . Yes 

3 ^ No 
1 In process of revision 

■ ' ' ' .'■ - ' • * 

Conclusion (12): 

Eighty-six percent of ^those studont aid directors surveyed reported they had a sett of 
procedures for students to follow or is in the process of revising current procedures. Of those 
directors replying "Yes", four submitted copies of thei| writwi procedures. The Commission 
' staff reviewed brochuresiand admission packets from the surveyed institutions, and found 
clear procedures for applying for student aid were included at ninety^ percent of the* institu- 
tions. * ' ' ^ ^ • 



Recommendation (12)-^ ' \ 

The Commission recortimends that all postsecondary education institujioh^ include in 
their catalog or inf<)rmation packet, a step by st©p set of procedures for students interested in 



applying for student aid. The student aicJ offices which do not have written procedures for 
students to follow should develop such proced ures and make them available to the applicants. 

Question 10: ^re you^nqulred to pro]ect number andlor amounts of various student aid your students wUI 
prot^ab/y consume each year? 



Results: 



No. of PSE Instituttbns 

% 15 
6 



Replies 

Yes 
No 



Conclusion (13): $ • * 

After further investigation into this question the Comrtiission found that those replying 
"Yes" Were referring to their annual application for Federal funds. Those replying "No" do 
make a projection for Federal funds, but none of the directors reported they estimated or 
projected the total amount of student atd which would be needed at the various institutions. It 
isquitepossiblestudentaid directorswill t^e required to develop a more accurate rationale for 
projecting all student aid funds to acguire and maintain more eredibijity in proving the State ' 
does indeed have unmet student aid'needs. * . ' m 



ROcqmmQndafion (13): ^ • 

Each institution, not participatingjjin Federal, campus based programs, should develop 
a system for projecting all funds neeiiled for the coming year. The Department of Higher 
Education has made student enrollmerjjt projections Jor State colleges arid universities, which 
have proven functionally accurate. Expected enrolfmeat times current per student usage of 
student aid is a simple method if fun/difbg is expected to remain fairly stable. A more accui:ate^ 
method Is the Aggregate Needs Apalysis (ANA). It has been u^ed by many states to (Cletermihe> 
the stuflent aid needs. * 1 ^ ^ . 

■ / Every state ctepartment is requireld to submit biennial budgets,* which^s the'expected 
-expenditures of that department. Projected services (student aid) is the justification for 
r6q;uesting, additional staff, money. $rjid other resources. A pr^-Stated objective provides a 
basis for measuriflQ how effeative thie' 
were realistic. If the projected student 



work activities wer^; and determining if the objecWes 
aid needs were not met the student aid director shoy Id 



Q uest io n i 1 l Are you required to submit to y^ i 
types'^of aid, number of students, etc.? 



have visible proof of the constraints v/hich prevented meeting the objectives. 



ur supervisor, or depaifmenthead, periodic reports of the amounts, 



Results: 



No. of PSE Institutions 

9-^ 8 

13 



Replies 

Yes Hi 
^ No 



Conclusioiii (14): 

Aym^ ag em ent system is ineffetttt/e if there are no projected objectives and there are no 
provi;gions*to justify 'and measure hov^ effectively those objectives are met. ThQ Commission 
con(iludes no program can reach its lulf potential without Established criteria for evaluating 
the expected results. The Commissiolr further concludes the omission of {His management 
tool is not the responsibility of th^ student aid director butj it i$ the failure of the imn^ediate 
'Supervisor to include this activity ap part of his or h^r; managerial responsibilities. The 

:^ 13- • ' /' l'^ ' V ^- / ' 
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^envelopment and implementation of criteria for measuring predetermined goals allow self- 
evaluatio,n to the director, and provide the supervisor objective means of evaluating job 
performance. The director can substantiate the expressed need for additional resource^ such 
as operating budgets, additional staff, and/or more student aid through a well-planned^ 
evaluation system. 




Recominendation (14): 

At those institutions wh.ere reports are not required, the Cpmmission recommends' the 
student aid^eOHfiCtprs voluntarily initiate reports to be 'submitted to their supervisors or de- 
partment heads on a r^egular basisTlhe sjtudent aid directors wpuld receive more visibility and 
Acpedibility to their professional standing at the institution, as well as provide an excellent 
T^anagement tool for themselves. ... ^ 

Question 12: How often and which month(siare the reports due? 

^ / . ■ ■ • / V ' 

Results: 

No. of PSE In^lTtutions ' Periodicity of Reports 

. * 4 , A , annually 

2 ^ / monthly^ 

* 1 * ' , . . " weeklv 

. 2 * no answer 



Conclusion <1 5): ' " \ ^ 

Most directors who'af^e required to submit reports tp tow supervisors, stated they did so 
annually. Their annual, report is the fispal operating reiDort required by the Federal govern-^ 
ment. Those institutions'replyingrYes" did not indicate they included additional student aid 
programs other than those required by the FedeVal goverhment. 



Recommendation (15)r * * ^ * 

At those institutions where periodic reports are required, the Commission recommends 
the continuation of the rep6rts. The Commission is more favorable toward quarterly rather - 
' than monthly, weekly, or annual reports. A weekfy or monthly report is unduly burdensome in 
' such a vast program as student aid. An annual report often does not reflect inadequacies until 
; ' it ijtoojate. Annual reporting requires the compmng of large figures atone time, rather than 
having smaller totals to work with at the end of me reporting period. The quarterly system 
coincides with the fiscal cycles followed by most Federal and State governmental agencies. 

duestion 13: Check the following areas which are currently, or soon to be malhtalned by electronic data, 
processing, <>. 

Yes No No answer 

,^ a. General Student Records File — — — . 

^ b. Student aid applicants • ~ " f — ' ' 

c. Financiat (operating and other / " 
management reports) 
*^ d. Type and amount of assistance by studenj;/ 

e. Classification of student (academic 

and need) ^ 

f. Other (list) 




ERLC 



I 

f 



Results: 

Student i|iid Records Electronicaily Pr^ 
Type «f Records! 



icess^d at Institutions 
\ Replies 



V 




Yes 


NO 


No ahswer 


D 


i3 


0 


6 


14 


< • 




t1 


. 0 ' 


9 


11- 


' 'I* 


12 


9 • 


0 


4 


1 . 
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ent residence 



a. General Student Records File- 
b; Student aid appltcants 

c. Financial (operating and other 

m an ag e m e n t / ir ep o rts) 

d. Type and arpoupstWf student aid 

by student' \ 

e. Classificatiqri of stgdent ' • 

f. Other, list / ; 

1. R^ce/sex, geoaraphic location of studenjts, pjerm 

2. All information poncerning the student ' 

3. Veteran, countyiof residence, sex, name 
. 4. ^odel income l^vel * ■■ 



Conclusion (16): 

The CommiSsi^iri recognizes a comprehensive corhputerized financial aids system^ is 
costly and may be unobtainable for the smaller institutions\at this time Usuall^i the smaller the 
institution the greater th^ need for relieving limited^staff from, routing record keeping, which is 
comjDatibie to electronicjdata processing. Tfte Commission believes student aid programs are 
ideally suited for computer usage, The smaller institutions mayfind it feasible tb contracfbut 
thos6 programs which their data pi^bcessing department cannot support: Eliminating mahual 
record keeping will provi de the student aid staff with more time to counsel vyith the applicants 
to discuss thfeir individual needs. This issue is discussed fi//ther on page 21^of this report. 



Recommendation (16): 

The Commission recommends that institutions re-evaluate pri^Orities ^rid assist the stu- 
dent aid directors ihidevejoping programs to convert manMallykept records to their computer 
systems. 



Que^Stio n 1 4 : Do you feel there\s a need for a progfdm information exchange center for stu^e^nt aid dlrectof^ In 
Arkansas? If yes, what type Infornfatlon or operational assistance do you need? 



Results: 



No. of PSE InstitMtions 

10 
10 
1 



Replies 

Yes 
^ No 
No answer 



Conclusion (17): ' ^ 

Those institutiorrs whoflualify their answers gave the same reason for answering "NoV as 
those who answered '*Yes';. Those who answered "No" stated, "the Arkansas Association of- 
Financial Aid Administrators is already in^exlstence, can, and does serve as a vehicle for the 
exchar^geof Information.;' It was further stated that anypro^ram should have as Its core this 
Organisation. Those directors who said yes qualified their statements by giving sJjeciflcTieeds 
but further stated these needs should be met by the State Flnar^al Aid Administrators 
Association. Some of the directors felt this particular aspect of the Association was lacking. 



ERIC 



The Association has np paid staff. Infom^tioh is disseminated at the two State meetings and 
one regional meeting, but the student aid directors in Arkansas would like to see an ongoing 
program whereby information is disseminated and coordinated throughout the year. 



Those student aid directors who replied "yes" to question 14 listed the following infor- 
mation they needed to 0o a better job. « 



1. ExchangiB.of^deas on systems and procedures. 

2. We need ihf0rmatidn on all aid available, where to obtain information and procedures 
/ for,afjpl/catioa. > , ' ^ - 

3. Op^anizationai ideas. 

4. Soufp^e of aid procedures for securinq student aid. New program trends in financing. « 

5. Dispensing forms'primarily. 

6! We need to know what other aid officers are doing. ^ . 

7. Should be done through SAFAA. : 

8. We VieedlsiStandardized data forms especially for Federal programs.. . . , 

9! W6l:aged someone who could keep well enough, informed to interpret Federal ['^ 
gu]delih6s and policies*. ^ . " ' 

^10. Wf^need to get new ideas or concepts that are being used by other Financial aid 
directors. , 

" • . . ' ' ' • ' ' " 

The studeht-ai^ drreCtors aM agree there is a need for a program information exchange 
^ . center. They Relieve 4his need should* be met by the State Association of Financial ''Aid 
Administrators, The Commission will help fill this information gap through its quarterly 
newsletter and Directory. \ ^ 

^ . » . ■ , . 

Recommend atipn (17): 

It is recommended the State Association of Financial Aid Adrhinistrators establish a plah 
, * to keep its members informed during the interim between meetings. A monthly ^^Presidential 
, -memo i!^ an expedient, yet relatively i^iexpensive vehicle the members might consider. 

It is further Vecomm^hded that Studerfl Aid Directors at each institution submit news 
articles to be included in the Cbmmissioq'^s quarterly newsletter. The Commission also en- 
courage^ every ^ipostsecbndary education Institution to submit updated inform'atfpn foi^the 
annual Directory of Postsecondary Educatf0k^^^ . 

■- *t- . 

Question IS: Do you feel there Is need for more ^0ordlnailon among tfie student aid administrators In fhe 
postsecondary education Institutions in Arkansas? - . 

Results: ' J 
No. of PSE Institutions v Replies. 

13 ^ \ ^ ' Yes 

7 ' ' . ^ N6^ 

/ 1 * 0 ^Uncertain 

^ . 'V ;^ ' ■ ^ 

' Cbndlusfonj(18): ' H: 

/ Almost 62% of those student aid directors surveyed felt there is a need for more coordi- 
nation among the student aid administrators. Experienced directors are so well-acquainted 
with theprogramand methodsof obtaining information about the program they do notfeel the 
need for better coordination as intensely as the new and less experienced student aid di- 
rectofl&v^At many of the institutions the student aid program is only one of the many respon- 
sibilities V^aff member may have. At smaller institutions many director^ find little time for 
program dev.6k3[^ment. They^o well to process applicants>^eep recprds, make awards, and 
apply for Tunds. \. ^ . * 

^ "^..^ • '■ . . ' ' ■ 

• 16 .'■ • ■.■'■■■,'( ■■, 



cr3 



The larger institutions are. in a position to recruit and employ experienced directors from 
*other institutions. The smaller institutions must- often hire personnel -who have related ex- 
perience but no specific financial aid experience. The inexperienced directors presently must 
rely on theirtellow student aid directors, trial and error, and what^they can absorb from Federal 
guideljnesvand other printed materials. New directors have very little time to learn their 
professjonsl^efore registration begins. ^ ' " 



. Recommendatiori (18): f 

The Commis\^ recomrrvends theistdte Association of Financial Aid Administrators 
study and plan foMhiplementation of t^ie recommendations proposed by the student aid 
directors surveyed. Question 16 of thestirvey'^sks "What recommendations do you have for 
making better coordination possible?-' The Following recommendations are those of the 
^ ' directors surveyed; ^ 

1. Hold semi-annual seminars. . * 

' ' 2. One ^nd two day quarterlylworkshops and/or summer institutes.^ 

3. Inter-agency financial aid publications, perhaps quarterly.. " 

4. Each institution use the BEOG information for makirrg financiai aid a\irards. 

5. Provide a list of financial aid off icirs in local area^ along^with telephony number for 
those who wish to contacf others. It would be helpful to individuals new in the 
business. Two or three workshops may be helpful, 

6> An annual meeting, and^two regional seminars or \A/orkshops. 

7. Having a single financial aid form to begin with. 

8. ComeOjp with a standardized operation. 

" 9- More frequent workshops for exchange of ideas among financial aid administrators. 

10. Improve leadership of the Student Aid Association and work closer with the De- 
V partrrftent of Higher Education. 

11. Need to form a political arm to see that our State receives a higher percent of panel 
.awarcFs and State leigistetian and programs reflect our needs. ^ 

12. One application. All should have the same cut-off dates and award dates. ^ ^ 

13. Working together closer. 

Question 17: iVou/c/ you be tyZ/Z/niy fo serve on a co/n/nmee to recommend way$ to solve some of the problems In 
student aid and propose a plan fpr^the standardization, coordination, and simplification of student aid programs? 

Results: ^ 

NOw of PSE Institutions * Replies 

17 Yes . 

K 3 No 
1 - * <^Maybe 



Conclusion (19): 

Ejghty-one percent of the student aid directors stated they would be willing to serve on a 
committee to recommend ways to solve some of the^Diroblems in student aid. The positive 
response is encouraging to the Commission because it]rl€licates a desiVe on the part of the 
directors to recognize their problem^ and deal with them. Jhe Commission believe§ an 
organized effort by the directors to frnd-sqlutions to their problems will produce remarkable 
results. • v 



Recommendatidn (19): 

The Commission recommends a committee" composed of student aid directors from all 

erJc 24 



postsecondary education institutions be formed. The committee's purpose would be to reply 
to, and follow-up on recommendations made as a pfesult of this study, and sefve as a liaiscW 
betw^^en the Commission and the student aid directors at the PS& institutions in the ^tate. 

^ ' ' ' ■ • i"' 

Questldt) 18: r/ie commission wishes to coordinate /fis projects with your work schedule. Which montljis during 

tf]e year would you be most able' to attend a two*day workshop, or attend a one-day committee meetlhg? 



Results: 



Preferred Moiith 

Npvember 
February 
March 
April 
October 



Order of Preference 

1 
2 

. 3 
4 . 

■ 5 • ■ ; 



Conclusion (20); * 

Question ft^was asked for two reasons. The Commission has received cJomplalnts from 
the directors about the timing of surveys sent to them. The Commission is new and the 
activities have begun each July and ended the fojlowing^une to meet Federal deadlines. The 
surveys have been reaching the directors at a time when they are busy with Federal reports and 
student registration. To coordinate the Commission's prQjects more closely with the directors^ 
^work schedule the Commission has elected to send surveys at a time more copvenient to th^ 
directors. Secondly, the Commissiqn staff oan plan workshops and meetings at a time more 
convenient to the directors. 



Recomnfiendation (20): 

During fiscal year 1977 the Commission will co/Drdinate surveys and committee meetings 
"during the months of February, March, April, Ocjfober or November. . 

Ther^ were only thrtee additional comments made in the space allowed for "further 
commehtajj. Those comments were: / ^ 

1. F^ase reschedule the Department of Higher Education's input time for question- 
naires of this sort. Student aid. administrators are^extremely busy^from July 1 Jo 
November. Noverfiber and December would be better for us and greatly appreciated 
by the aid community. 

2. We must make a greater effort to identify problems and make a professional effort to 
collectively so1>^hem. We need, to worktogether to haveXstronger voice in State 

r and Federal legisf^ion concierning stud^nt\^ 

3. data from this type of questionnaire ^uld bVg-atWed in a more preferred manner 
such as a seminar setting of^roups of student aid Mxninistrators. Too, much time is 

. required for aid administrators in completing forms! questionnaires, and reports; 
^ ' . time that should be spent with students, oqunselors, etc. ^ 

Conclusions and recommendations concerning these three comments have been made 
throughout the report. The Commission feels if the recommendations of this reporgare. 
implemented, these issues will be resolved. 'y' 



ISSUES A^D RECOMMENDATIONS FROM MEMB^S 
OF THE\sTUDENT AID ADVISORY COMMITTEEV^ ^ 



' r 

• The' Pre^ent and inWiediate past President of the State Association of Finan 
Administratol^net with tKe 'Commission to review the results of the survey. Out 
meeting came six major issWs to be presented in this report. Tfee following section 
report contains the issues, conclusions, and recommendations made by thos^3 present 
meeting. 
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(1) Lack of Input to Drafting Student Aid Legislation / ; ; 

At th^Sepf^ber 1J3|l9, 1975, Stat^ semi-annual workshop sponsored by the ArJcansas 
Association of Financial AdministratorWth^ members discussed the need to be iffcluc(ed4n the 
drafting.jof State legislation concerningkstud&nt aid programs. The m^embers sa^d th^oui V 
be very beneiipm in drafting student aW legfelatioij bebause they VouW be most Jikely tp*^^^ 
anticipate implementation problems which might not occur to those not so familiar with Ihe ' 
complexities of student aid. . ' \ ' ' , ^ 

The Association referred to two (2) Student aid bilif passed during th^^ 
were presenting problems to those rfesponsible ftfr admjnistering the' programs. Jifhfe )}^;* 
sociation members maintained they could|have prevented'^ these problems had tbeir advij^-^ , 
been solicited during the drafting of the bill. They stated that they are calleAin after the bM. - 
have been passed to hejp determine ways to resolve problems which could have beph 
prevented had they been consulted.^ ^ . , 

The members expressed Iheir desire to offer theV expertise. The PresTdenlfof tf^e As- 
sociation suggested the members appoint either a nifember^or^a^ftll committ^ie to represent," 
the Association at fut^^re legislative sessions wh'en stud^Af^ drafted. The^ 

(embers also stated the support^ of the Post_§B0orFi3ary 
wobW be helpful in tlieir efforts. . , ' , . " 
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Conclusion (21): ' / ^ , ^ \. 

Student aid c|irectors of postsec'dndary education institutions in Arkansas liiaihtaiq^ they 
should be consulted in -drafting student aid legislatic^. / v ^ .; g 
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Recommendation (21): \ p - 

The Arkansas Assoctalion of Fihaftcial Aid Administrators should appoint a three member 
coiTvnitteetastudy and rmik^ suggestions, concerning future student aid legislation. It 15^. 
sugge^'^€fe€Kha^^^ for Implementing this,recommendation should be discussed 

with their area legilfators, college presi'dents, and th€ Director of the Postsecondary Educa- 
tion PlannJng dommi^sion. » ' * ' 



(2) Duplicity and Other Problems in the Application Process 'and Awarding Student Aid 

These issues have been addressed throughout the report. The student aid directors, 
'r^co^nize these problenns are-obstacles to them, and are instrumental in discouraging stu- 
dents to complete the application process. 1 * j 

Ttle^ondlusions and recommendation are basically the same^§nhose presentedlpre- 
viousfy^irf this report. The directors are willing to try the common datl^l^r^prpposed by the 
KaJton^TaskF also willing to design their own form if the common data 

form proves in^equate or too cumbersolne. 
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(3) Studenti(^imvu%io Complett Applications AdtquateJyjind Return ApplIcWions 

The Commission^has made recommendations to alleviate tTffepr^blem on pages 25 thru 
26 of this report. The recom'mendatibF)ft.wer« reagi to \hose members of the Student Aid 
Advisory Committee. The Committee members agreed tfiBse recommendations would b.e 
'''invaluable for the elimination^of the problems they encounter in motivating students to 
adequately complete the application process. The student aid directors support the recom- 
mendation made by the ComVnission. 



(4) Need for Coordinating Student Aid Activities Among the Postsecondary Education 
Institution^^ In Arkansas 

/ . The f^reside^nt of the Arkansas Assopj^tfon of Financial Aid Administrators has plans for an 

./intense train ingS>W2aial^ foj" studervTmd directors in Arkansas. He is in the process of 
developing the program,-' * " i 

On October 6. 1 975, the President appointed a five member comm ittee to study the issues 
of certification for financi^l^id administrators. In his memo to the committee he stated two 
^ facts: "(1) Certification Js coming. (2) Do w^want to establish as a state association our own 

procedures, or do w6 want someone else to do it for us?" Attached to the memo was a ^ 
thirty-one page discussion paper entitled The Professionalization of thQ Financial Aid Ad-y 
m/n/sfrafor^Thepaper includes a statement toward eliminating problems of poor financial aic^ 
administration and a three plank proposal for the certification process"! The paper presents 
highly detailed information on criteria gnd procedures for becoming certified. 

The President plans to discuss and possibly act on the issue of certification at the / 
Association's spring rfieeting to be hel^ in Little Rock. " ^ I 

^■"^onctuslon (22): / / ^ ^ 

Requirementforcertificationof student aid directors pres)§hts problems of great concern, 

but would significantly contribute to the coordinatidh of istudent aid activities in Arkansas. 



Recomn|tendatlon (22):- 

The/ Arkansas Association of Financial Aid Administrators dhould continue^^tls>Aft/ork to 
establish criteria and procedures for cerfificatiqn of student aid directors i,n^Jnir'Btate. It is 
further recpmmended the Association be^me the certifying aaefncy. The As$&ciation ^hoUld 
select a certificatiqn committee which is representative of alTpostseconda^ education in- 
stitutions in the Stat^ to provide input.from//o-tech schbols, prdprielary schools and-Ei-igher 
education. / 

(5) Amend Legislation Concerning Arkansas State Scholarship Programs and Simplify the 
Application Process 

The Student Aid Advisory Committee has been meeting and discussing the problems in 
these areas. By the time the report is concluded, many of the problems may have been 
eliminlited. Members of the Arkansas Association of Student Aid Administrators have ex- 
pressed an interest and desire to make their suggestions known to correct these prpblems. 
The Director of the Postsecondary Education PlanniHg^ommission suggested the President 
and/or othe^,members of the Association study Act 238 of 1975 and write their recommenda- 
tions to him. The President agreed to follow through on that suggestion. 



'•Discussion paper presented to the National As^ciatlon of Student Financial Aid Administrators by Mrs. GeneS. 
Miller, f^e Prof ess ionalizatiOFi of the Financial Aid Administrator, Aspen, Colorado, July, 1975. 



Concliision (23): 

Members of the Arkansas Association of Student Aid Directors have expressed dis- 
satisfaction with parts of Act 238 of 1975, which established the Arkansas State Scholarship 
Program. The student aid directors are also dissatisfied with the application process. 



Recommendation (23): \ ' ^ . 

The President of the Arkansas Association of Student Aid Directors should appoint a 
committee to make recommendations concerning the legislation and application procedures 
for the Arkansas State Scholarship Program. The recommendatrons are to be presented to the 
Director of the Postsecondary EduQation Planning Commission, 



(6) There ii^a Need to Establish Computerized Reportl^ng and Record^ Maintenance 
System^i' Beginning With the Application Through Collection 

Reports and other data ^re requested from the student aid office on the average of at least 
10 to 1 2 time$ throughout me ye^r, Be^ requesting agency requires the data to be gathered tp 
meet its spj^cial needs. Some may want data by race, some by classification of student/ 
recipient, some by type prdgram and numerous other categorical divisions. Examples ofthose 
age^oies reqdesting datar are; SREB, ACE, Federal government for fiscal operation annual 
isil>plicatioa >or funds, t^e Department of Higher Education/ the Arkansas Postsecond$iry 
Education C^W^^ Legislative Couilcil, private irtdividijalsxonducting research for 
dissertations anj3lhe§is» the institutions* own administration^ and other governmental and 
private agen^cies conductiqg research. A major problem is/ rhaintaining and reporting du- 
plicated and uVpduplicated a^wards. . ^ 

Earlier in tne report, one stiki^t aid director^^ 
seeing he spent so mych tfme f illingxKJt surveys)rpports, and qeustionnaires he had little time 
ie|t to devote to the student. That sahi^ director\reported nothing at aH was electronically 
'processed at his institution. 
I Although tKere are adequate d^ta prdces^ng departnjeats in somp of the irrstitutions, the 
student aid directors state they hav^ difficulty In establishing priori|ies for their need$. Many oif 
tne institutions lack adequate resources for writing^rograms to mechanize the financial* aid 
area. Thj student aid directors |ls,ked the "1202** C^mmis^ion to study the, possibility of 
pro\^iding a consultant to develop? a( cbmputerized financ^ial d\d system relative to student aid 
activities * 



Conclusion (?4): ^ A^i, 

Many of the student aid directors at tlie postsecondary educational institutions nWd 
consultation aad^assistance in developing a computerized management information system. 
Institutional .priorities^ and lack<of adeqjuiate resources prevent the student aid directors frpm 
addressing themselves to this problem. v • 



Recorlimendatlon (24): 

. ThA Arkansas Postsecondary Education Planning Commissionywill request the De 
(jartmen^ of Hij^her Education to consider the feasibility of procuring the services of its 
Coordinator of Data Processing for consultatioh and advice toward establishing ja com- 
puterized financial aids system compatible to student aid actiyitiesj|(Tiie Coordinator is well- 
acquainted with {ligher education data operations and has partic/pated In studies and pro- 
grams poncerning student personnel data. ' 
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Other Comments, Conclusions and Recommendations: ^ 

The survey and' the above six issued were further discussed at a meeting with the Vice- 
President of the Arkansas Association of Financial Aid Administrators and two other student 
aid directors from postsecondary educational institutions in the^ State. 

The second group, inclucied one member of the^Student Aid Advi|ory Committee, Yeprey 
senting asmall private college. One membf r represented a local propr^tary school, which is a 
part of a chain df^proprietary schools, and hoi/ses its student aid activities at a central location 
out ofstate. In attendance, was a director from a vo-tecK school in its first year of attaining 
accreditatipn to receive BEOG funds. Because of the types of postsecondary institutions 
represented their problems were not as complex as those listed'elsewher^in the survey. They 
agreed some of these prqblem^; applied to them but many of them did not. From this second 
group came two additional issues which w6re requested to be included ijn the report. They are 
presented in the following discussion. 



(1) Coirege Worlt-Study and Other^tudent Aid Remaining Unujsed 

The dollege work-study and other student aid funds are ofteh unawarded in some;3f the 
State postsecondary education institutions, while other institutions in tlie State hav^ need 
r these funds. One sludent aid director r^brted the decision to reallocate. these funds 
arrtotngrinstitutions is not covered by art established Federal guideline. The directors aj'e 
rrotlfiOT each year if realldcWion or redistribution of tfiese funds at the institutions withir^e 
^tate will be allowed. The notification, that redistribution -will be allowed has been given aflthe 
semi-annual meeting of the Association/of Financial Aid AdrmKistrators. The administrators 
who need funds ccfhtact tho^ administrators who have ua£(warded fynd to de-obligate and 
malie informal agreements. Since alhsti/dent aid c(irector§^ not attend^hese meetings, some 
institujions may not know of Wayafl ability of th^ d^bligated funds and the provision io/ 
reallocatipo. / 1** * . ' ; ' ^ 



Conclusion (25): ^ 

Allowing de-obligatioh>of funds for redistribution within the State is not an estabtished 
cedure. The present procedure is loosely defined and retards good financial aid adrriinis- 
tratitDn. The institution^ which underestimate their need^ are somethmes pejialized un- 
necessarily. • " * 



Recommendation (25): 

The student aid directors recommend Federal legislati^ which will allow postsecondary 
educational institutions to de-obligate unawarded funds and make them available'to other 
institutions within the State who need these 1unds. The Postsecondary Education Planning* 
Commission wiH make this recommendation known to HEW, Washington, U. S. Office of 
Ed ucatibttT^iaihis report. ^ , 



(2) Varying Hourly Pa/ Rates for College WiKxrlccStudy Participants 

• ThereareFederal laws which determine the mir^f?R^ and maximum hourly wage for CWS 
participants. .The hourly rate possible at any institution^ necessarily determined by the 
amouVit of funds available and the number of students'tirnb^ hours worked. 



*total amount CWS 



Maximum hourly rate 



No. participants X hours worked 



In m'any of the institutions the numberof participantsm the CWS program is so great they must 
be paid only the minimum allowed. Other institutions h^iv^l^wer students and can pay up to 
the maximum per hour.Jf a student discovers he can receive moc§ money at one institution 
than at another the entici^ment may be a deciding factor in the final choice of which institution 
to attend. The only rea|^n students should receive mor^CWS moqey (and other federal or 
State assistance) at onQ\ institution versuis aiiotheF:Js because the cost of attending the 
institutibn is greater. Studenls often do not con^cier th§/cost factor relative to the amount of 
assistance they /are, told they may receive. 



; among in^itutioQs should be the direct result of higher edu- 
tuitous allocations. \ 




Conclusiorr^(26) 

Varying CWS hourly rat 
cational costs, rather than fo\ 



sRecommendation (26): 

CoMege Work-Study funds ^r any Federally or State supported assistance sljould not be 
used for recruiting purpose?. Federal legislation allowing states to de-obligate and re-allocate 
CWS moniesi would aid frt alleyidtihg this problem^ ^ 
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RESULTS OF THE HIGH SCHOOI^ COUNSELORS' SURVEY 



The Commission is aware therV are problems in/st\^dent aid which the student aid/ 
directors do not directly encounter. Tfe provide an unbiased report, the Commission asked the 
high school counselors what they perceived as problems. / 
The Directdr of the Guidance and Counseling Section of the State Department of Eduo4- 
tion collaborated with the CommissionWtaff to develop a questionnaire to be distributed to /he 
counselors. (A copy of the-questionnairle may be found in Appendix D of this report.) The 3taff 
made a random ^election of ten secondary school counselors in the State, who were Con- 
tacted Uy telephone and asked to listthdse issues which present problems to them. Fourteen 
problems resulted from telephone calls. T\hese problems were listed on the questionnaire with 
instructions to rate them numerically/ by Wder of importance. 

The first four items in the qu«tionW were asked to give the staff some general 
information about the student popLfl/ation (^f the cojUnselocs' school surveyed. The remainder 
of the'questionnaire deals directly with stijdent aid problems. 

Fifty questionnaires were distributed to counselors attending thejhirti^th Annual Ar- 
kansas School Counselors Confereripe in Hot Springs, Arkansas, on October 24. 1975. fis, 
Comnnfission staff member went through each item to explain the pUrpose^We question- 
naire, and giveinstructionsfbrcompleting the questionnaire. Thirty-onte of the questionnaire^ 
were returned and the following section of tnis report presents the results. 



Question 1. mttt grade level do you counsel? Senior ^ ; Junior Sophomore 



Results: 

Replies 

Seniors, junior^ and sophomores 
Seniors only ^ 
'Juniors and freshmen 



o 



No. of Counselors 

.20 
10 
T 



23 
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Question 2. WAat percent of your Stnlon conUnut thtir •ductitionMyond high tchooT? 



Results: 



Percentage of attendance 
expected 

- 0-20 
21-30 
31-40 
41-50 
51-60 
61-70 
71-80 
81-90 
91-92 



.tluestion 3. what partknt of (hoii* •ntoring a posfsscondary •ducalion Inatltutlon choos«>(h« Mlowlng? 




A year public college or university 
4 year private collecje or university ■ 
2 year private college or univdr^ity-^ 



. Commuhity or 2 year public 



Vo-tech school 



Proprietary school 

./ 

)[e8ults: 

Type postsecondary educatior; 
institution chosen 

Higher education ^ 
Proprietary scty66\s 
Vo-tech schools 



Percentage 

, 84.0 

.3 \ 
- 15.7 

\ 



Question 4. How mMny of thp s«n/on apply for ttudant aid? 



Numbmf Percent 



Results: . 

No. o( pounselors 

18 
13 



. No: of 
students 

725' * 
NA 



Percent of seniors 
enrdlled 

'53.7 
• NA 



Over 99 percent of the counselors surveyed were resporvsible for counseling' senior year 
students. The majority of the counselors estimated at least forty to fifty percent ottheir seniors 
would contindie their eclucation beyond high school. They estimated approximately 54% of 
those seniors would apply for student aid. The counselors estimated 84% of^the students 
would enter some institution of higher education, including two affd four year public and 
private CO I leges and universities and community colleges. The counselors estimated 1§.7% of 
the seniors would attend a State vo-techischopl and .3% would enroll in a proprietary sdhooL 
The greatest percent of the State's student aid programs is at the higher<education insut 
tions, which imposes a large respbnsibllity on the counselors to inform studbnts aboutstuden 
aid. ' - 7 ) 

It is evident the se^niors have a great need for guidance in selecung the student aid 
program most suitable to their individual circumstances. This need is only partially r^etln a 
survey made to seniors graduating in 1975, the following facts were learned:^ / 

1) 56.4% of the seniors did not know about student aid. 

2) 51.8% planned to^ apply for student aid. 

3) 36.6% did not know what type aid they would need.^ 



Report on Student Aid Needs Within t fie Postsecondary Education Community, op. cit„ Ap^ndix F. P. 2, 



4) 71.6% did not answer or did not know what percent of tlie cost of their education 
would be needed from sources outside their famiiy. 

5) Of those students who had iearned ^bout student aid, 31 .5% said they obtained tKeir 
information from the high schooi they attended. / . 

Aqcording to the Director 6f the Guidance and Counseling Section of the State Depart- 
ment o^Education, each counselor has an average case load' between 450 and 500 students. 
Those high schools approved by the North Central Association of Secondary Schools and 
Colleger may maintain a maximum Hase load of 450 students per counselor and receive 
accreditation. The State-rated schools are allowed a case load of 500 students. Most coun- 
selors have additiohal responsibniti^s such as teaching, scheduling classes, handling dis- 
ciplinary matters, and maintainihg student records. 

The minimum number of actlial schooldays approve^^ by Hqrth Central is 175. 
Hypothetical ly, a counselor with a case load of 450 students conducting^ix hoCirs per day of 
straight counseling, would allow each student a minimum of 23 houl^ of counselipg time 
during |his or her entire senior year. In the above hypothetical case it is^^Umed the counselor 
has no other duties, attends no workshops for professions^! growtl^^and has tf\e stamina to 
counsel continuously throughout the day. 

The counselors' heavy caseloads force many-of thery( to addnfess their efforts primarily 
toward students who are most academically and/or financially capable of attending a post- 
secondafy education institution. Many of the socio-economicany and academically disad- 
vantaged students do not envision posts3condary eduycational opportunities' as a reality in 
their wort?(. , ^ 

Conclusion (27): Seniors in public schools vitally need more information and assistance 
rel£(tive to the student aid programs available atlhye posteecondary educatidn institutions 
Counselors are the logical source to meet their ne^ds, bik the heavy case loads and other 
responsibilities prevent them\from committing the time necessary to effectively reach ever^ 
student. The underachieves socio-economically'disadvantaged, and educationally ine> 
perienced students need intense, one to one counseling ^nd exposure to postsecondary 
educational opportunities. 



RMommendatipn (27): • ^ //' - 

M^a future solution to this probletn, the Cornh^[ssion/^ recommends high school ad- 
rhinistrators consider the merits of a special -course in thMall semester of the senior year. A 
possible title for the cpurse mi^ht be Academic, Training, $hd Career Goals. The curriculum 
should include 1) Identifying and studying opportimitiesMn these three areas, 2) Utilizing 
resource pepple-to come to the classrQom to inform tne seniors about opportunittes^hich are / 
open to them, what the.aualificationsancj criteria are for the aKeathey choose, and-how to go / 
about reaching their goals. Resource people would be reprteemative of the prjyate business / 
community, State, Federal and local government, and postsecondary edujcatibr) institutions/ ^ 
3) Conjj^ct exercises in filling out student aid applications, "^applications fbr empFdymenjf, 
admission forms to the Various postsecondary education institutions, lel^tefs requesting in- 
terviews, etc., 4) Provide information. about interviewing techniques anq/incorporate rple- 
playing to deyeJoplnlerviewing skills; 5) Inform the student how to go abqut finding info/ma- 
tion-concerning the varfous opportunities. ' / J ^ 

Eacji student stiould be instructed to pbmmit himself to one goal and^make a-cbntract with 
thp teacher to follow it. See Appendix F for a suggested contract and/procedures form. The 
contract would be for a training exercise/only, and it is not suggested a stud en/ actually 
commit nimself to any area legelty or irreversibly. The^contract shoujra have a statecnent of the 
student's goal, what resources were u^d to research his goal, /orms completed to m?ike 
applications, and personal contacte^rnade during the project. After initial research, if the 
student finds h^h^s made an unredfistic or u)to(btal|nable goal, he would meet witti his teacher. 
It may be the student needjs further Information to learn how the goal can be reached. (For 
instance; if the goal is to pursue a postsecondary education and the student learns he or she 



c^ftfhot afford it, he or she will be apprised of Vt}& student aid tprogr^ms available atl'fie 
postsecondary education institution.) If it is detei^n^ifnedjhe^goal is unobtainable the contract 
would be voided and thestudent ancfleacherwourd sign another. The contract should include 
reasons why the student did or did not follow through on the goal statement. Parents should 
be included to^ encourage their participation in the project. 

The Commission is,confident this type of instruction in the senior year will significantly 
alleviate probfems with stuplents, which the student^aid directors and counselors are now 
confronted. - ^ ^ f 

An alternative or more immediate recommendation for alleviating the problem is to train 
volunteers in public schools to assist high school students in following instructions slnd 
completing the student aid applications, especially the BEOG. Thl^ recommendation will be 
prese/ated to the S^^te Volunteer Action Coordinators, and volunteers in public schools as one 
of theil^proj.ects. .° * * 

Question 5. By order of importance place a number In the box of those problems you encounter In counseling^ 

students about student aid. Please list any additional problems you personally have experienced. 

p ■ ■ 

A. Educating the parents about student aid. 

B. Obtaining the parents* cooperationUn filling out the necessary forms. 

C. ' Receive information af>d notice of deadlines too late for the appMca|ion procj^s to be 
completed by the deadlih^ ' " . 

D. Parents confidential statement too complicated for the average parent. 

E. l^bo^uch information, counsel^s have to contact individual institutions to see what 
specif ic^criteria must be met. v 

F. BEOGh applications come out tooJate to^ reach many of the deadlines. ,^ 

G. Outdated 1974-75 BEOG applications are being mailed to students for 1976-77 year — 
Deadline of 3-76 for first summer session only — This is confusing to counselors and 
Students. * ^ ' 

• H. 'Obtaining students' cooperation to fill out and return compjetjpd applications in order 

to rr eet t!;ie various deac^lines. , , | 

I. Not enough student aid available. \ . '.^ ^ 

J. Stuc ents reluctant to admit they have a financial need. ^ 
K. App ications ^hpuld include all information needed, rather than have two or^more 

other forms to|be individually completed. 
L. Requesting transcripts when counselors could include information needed on the 
application form. 

M. Need more Sftudent aid information from those postsecondary education institutions 

other than jjolleges and universities especially from the vortfech schools. 
N. Student aid programs should increase financial eligibility inaome maximum to meet 
the needs of the average student/ whose incomes are borderline. 



The counselors were verbally inst/ucted to rate the'most important problems, 14, in 
descending order to zero for no problem at all. ^ 



Results: 







No. of Counselors 


stated Problems 


B)g Prob. 


Some Prob. 


A. , 


8 


14 


B. 


6 


18 


.'C. \ 


4 


19 


D. 
E. 


10 . 

6- 




F. 


11 


13 . 




7 


12 


/ H.-J . 
1: 


6 


16 ■ 


' 9 


" 10 



No. 



Prob. 

9 
7 

- 8 
7 
9 
7 

12 
9 

12 



at All 



2& 



are 



J. , 8 11 12 

. K. ^ 11 11 « 9 

L. s: , / 6', 15 ■ 

M. "^^10 12 9 

N. ^ 13 12 6 

The f/ve problems listed most often dy the counselors surveyed, by order of import^nca 

, X . . - \ .. 

1. Student aid programs should jncrease financial eligibility incbme maximum to meet 
the needs of the* average students whose incomes are bprdeiSiline. / , 

2. A. BEOG applications come out too late to re^ch many of thd deadlines/* • / 
B. Applications should inojudeall inforrnation needed, rather than have two or jnore 
other forms to be indiwduWiy. completed. \ 

4. parents confidential statement too complicated for the av^eraga parent. 

5. Need more student aid information from those postsec'ondary eckication institutions 
other than colleges and universities, especially from the vo-tecH schools 

The five problems/ listed as no problem at all are: 

1. Requestingyranscripts when counselors could include mformation needed on the 
application form. ^ j \, \ 

2. A. Outdated 1974-75 BEQG applications are.being mailed to students for the 1976-77 
year. The deadline of March, 1976, isfor first summer session only, mis is confusing 
to counselors and students. • 

B. Not enbugh aid available. 

C. -Students reluctant to ^dmit they have a financial need. 
5. A. Educating the parents about studeot aid. • V 

B. Too much informsltion, counselor? have to confeq^t individual iristitutions to^$ 
_^ what specific criteria mu^t be met. ^ \ ' ^ - \ 

C. Obtaining) students' cooperation to fill out and returri completed applications in 
ordw-tp jneet the various deadlines. \ 

D. Applications should include all information needed, rather than haveiwoor more 
other forms to be indLyid:|jally completed. ^ ' \ 



^;^me of the counselors surviy^ had a large percentage, of seniors on theirViase loa^; 
while others had relatively few. Mjany of the counselors had several years ^f experience ^ind 
some reported they were only into their first or second y^^r of counseling. The number of 
senior students; the geographic location of the school, and the nuniber of years of counseling 
experience would determine the intensity of the problem to any given counselor. The survey 
did show that four out of the five problems rated as the tnost important ones were not rated in 
the first five of the category of no problem at all. 



I 
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Conclusion (28)L \\ i / f^p i 

The counselors siirveyed perceived the following areas as the most mportpnt problems 
they encountered in the Student aid program: ^ ^ , 

Student aid programs' financial eligibility income maximum is too low to meet the needs 
of the average students whose incomes are borderline. 1 ' 

BEOG application's come out too late to reach many of the deadlines. J 
Applications do not include &li information needed. NJost of them reqLljr^ two or more 
other forrns to be individuallj^completed. , 
Parents confidential staternfents are too cbmplicated for the average parent. 
Counselors and students/ieed more student aid informatibn from those postsecondary 



education institutions other than colleges and universities especially from the vo-tec.h 
schools* • . * 

Question 5b. list other problprnM you havo oncount9f^ which ar* not Included on the quettionnalreM, 



Results: 



Problem! 

Theresis hot enough student aid for miiddle income people 
We ha\^ no problems at all. ^ \ ' ^ 
The colleges have too rpany different student aid and ad- 
i^sion forms \ ^ ^ \ 
tudents who are actu'aUyjSelf-supp^rtlng have ,ta have 
uardian's financial ability dedlarecK These parents 
will not or do lot know how to fill4)ut the forms. 
Getting parent^tc/ disclose f/nancisil information, 



No. of 
Counselors 

2 



1 



/ 



pecially/if th 
school oj^n^t* 
No answe 




ODuld care I6ss whether the student 



/ 



/ 
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C^|rclusion^(29): 

The fact thatonly four or five out of 31 bounselors see an issue as a majo^problem dops 
notjnecessarily. rnhan there is n6 significant prioblem. Four or five counselo)^ could possibly 
rep esent a population of more than i 500 Istudehts who plan 'to continue their edgcation> 
beyond high school. TheriBfore, the Commission concludes any problem which results in any 
student being deprived of a postsecondary education must be addressed, providing 
student desires a postse90fTd^ education and is capabl^ie of successful participation. 

f ' ■ * ., 

Question 6. IV/iaf ^uqqe^Xton^ do you have for alleviating the above problems? (U^e back of paper If additional 
space Is needed). 




Results: 



Counselors^ Suggestions 



No; of Counselors 



1. Need one uniform, statew'ide form for both colfege admissions and 
student aid. (Especially for state instituti^s). ^ ' 

2. Eliminate the fqrm for needs analysis. There is enough information 
on BEOG to determine this. Such forms as SSS, PCS, or SCR $hQuld 
be eliminated. . 

3. Application forms shojdid be sent to counselors earlier. 

4. Counselors shoujd bave special programs to^ducate parents about 
student aid. An open-house and prientanon should be held for par- 
ents to inform them about student aid. \ \ 

5. Student aid^directors should work close\with higlier school coun- 
selor^. We need to know more about student arid. Need more work- 
shops. ■ ' - ► . ' 

* h . ■ ,. 

6. Make forms less complicated. o 

7. Simplify entire application process. 

8. There is a need for central processing of information and applica; ^ " 
tions. . ^ : ' , 

9. Need more funds for students with academic ability, especially in the 
vo-tech schools. . 3 5 
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2 
1 




10. 
11: 

^2. 

13. 
14. 

15. 
16. 



Avoid misleadirig plropaganda regalrdi>rcK5{0slt amountsjof unused 
student aid and school money left aach yekr 

Need mor^ information about student aid in Aae bool^leit. 

Need more inforrhatibn on vo-tech' schools' aid.angj grants. 

Need to increase the neetf indpx, it is too low. 1 

Allow counselors to giv^ g<ac|e points instead of having to send- 
Irapscripts, since pne or morfelar^e now required. , 

Relquire validation of income staten\ent to prevent dishonesty 

The average income st^dent^s hurt. l>K^m"a should be the major 
factor. (Some students fail to rece^lve aid b^ause ^Darents owe 
debts^Others owe tremendoAJs amounts for hqu^s and businesses 
In pome cases parents who own a business car^^d do hide r^al 
incomp by deductions allowed by lf1S.\ ^ 

Need feedbacT? from colleges on nunrfoer and names of s 
receiving financial aidyfrom my school. 

18. No suggestions. 
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ts 




1 
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The 17suggestions were contributed by 16 of the 31 counselors surveyed As indiclal^ 
some counselors had mtfre than one suggestion, and 15 declined to offer arfy suggestion^; 

T-he suggestions, the counselors presented are substantially the sa?We^as thos^^comy 
mendations made by the Commission in previous sections of this repaid The reprort will be 
circulated among the student aid directors in Arkansas and the Cojmriissiop^eels further 
. elaboration on the counselor^' suggestions woufd be redundant. It^s/obviou^^e counselors, 
the student aid directors, and the Cc^mmission rec'ognize comrpohs5£obfems and each is 
^ anxious to res6lve theSe problems. X 

One major problem in Arkansas^js the poorly attended/6E0G training workshops for 
counselors. Inquiries to the co'unselor^revealed their reasdns for not attending 'was lack of 
travel expense money and rjiissing Another day away from scho^t>sThey reported they are. 
already comrtiitted 'to other compulsory workshops an^TiT^tings. 

To respond to the Counselors travel ao4**nr^e Problems, the "12021^'^ Planning Analyst 
su^Qested the State BEOG Trainer, initiate pT&ns to coordinalte\the 1976 workshops for 
counselors in conjunction with -their regional, meetings. The State Trainer mdt with the 
Director oHlie GOidance and Counseling Section otthe State Department of Education lind 
the regional chajrman of the State Cotwiselors" Association. The regional meeting dates had 
\<alreAdy been estaoH^ed so the BEOG Trainer arranged to have his'worksh6psjo|i those dates. 
Subsequently, theTrainer was forped to cancel the workshops because sl^OG guidelinels 
and materials were received too late. BEOG workshops w^re cancelled and i^schedujed on 
iff erent dates from'Jihe counselors regional workshops. The revised d^tes prevented rnany df. 
the counselors from attending.; ^qr those counselors who-eould attend it meant addRiona|l 
el expensfe and anotlier day^av!^ from the students. 



Concludion1[30): " , 

. BEOG guidelines for establishing the BEdG>^tate Advisory Committee and training 
workshops are completed too late to coordinate w^rl^hops with high school counselors' 
regional meetings. Coordinating these two meetings wobM increase attendance, reduce the 
cost of travel expense to the State, and eliminate the coun^ors missing an extra day from 
their counseling responsibilities. ^ 

36 



Recommei^atiGi^ 

The Baslie^^rwits Trainifr^Project should send guidelines and training materials to state 
trainers no later th^n December SUprior to the Spring semester each' year, so that training 
workshops may >be held at the State»Counselors Association's regional meetings. / * 

Question 7! How^do^you pre^enir t/ie ^tiident aid programs to your students? 



E/ 



Srhall groups of 



No, of students 



One large group meeting. 




No. of students 



G. Othjer: 
Results: 



Representatives from PSE institutions 

Individually to each student. 
Homerooms. 

By information sheets or circulars. 



No. of students 



presenting 



StUjj \6\ 



Method of 

aid programs 

A, Small otoups ranging between 3and 7fl. 

B, Lap^ group meeting from 4Q/fo entire case io 

C, /<^epresentatives from PSE/fnstitutions^from grojljps of tfen to entire senior 
class. 

D, Individually to each sfude^^^^^^^ 

E, Home roorn^. ^ 

F, By information sheetl or circulars. 




G, Other 



1. Daily bulletin- read in 1st period, 

2. Guidance bulletin board. 

3. Tlalks to school clubs such as FHA. 



K 



No. of 
Coujiselors 

21 



• 9 
27 

6 
17 

4 



'I 



Question 8. Which nmihod in Ncl^. f^) has pfovfm most mffa^va^n yoiir schaoi? 



Results: 



MosI effective njiethod 



1. Small groups, 

2. One large group meet'mg. 

3. Representatives from Ps^institutions 

4. Individually to each student, 

5. Home rooms 

6. By informa^iori'^She^ts or circulars, 

7. Other 

a All are needed * ^ 

b. No problems with any of them 

> ■ ' ^ . ■ 

8. No answer 




No. of .Counse^cs 



2 
1"5 
1 

2' 
2 
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Fa%-eight percent of the^ counselors surveyed replied that individual contUt with the 
siudent is the most effective means of presentir^g the student aid program to^theirlstudents. 
Earlier in the report-it was proveA the average counselor^jdoes not hav^ time to do tl^ is because 
of the heavy student case load. The most effective meand is Jhe ideal, but no^ the m6st realistic^ 
in most high schools. I * 



Nineteen percent of the counselors ^id not know the most Effective means of presenting 
the student aid programs to the students, one counselor stated, "We really don't know 
because we have no feedback from^postsecondary educJation institutions about who, or how 
many of -our students 'Actually receive student aid." ^ , . 

Nonq of the counselors felt large groups were t^ most effective in presenting the student 
aid programs, yet this approach is commonly used for^expediency in reaching the most 
students in the least tin^e. • 



Conqlusion (31): 

The two extremes of informing students about student aid prdg^artis are; individually and 
in largfe groups. At one endpf the continuum the results are the most effective but the method 
is impossible to implement in most high sqhools. At the other end, ttie results are least effective 
but the method is easier to implement. The answer must be somewhere between these two 
extremes. Jhe Commission believes the answer is to be found in the classroom setting as 
recommended on pages 25 and 26, of tNsr report. 



ERIC 



CpNCLUSlois) 




AND RECOMMENDATIONS SUMMARIZED 




ip^ants ^nd directors are inundated by too many application forms, an 
ch p^pei'work required by the individual source^ of aid. (Page 2). 

percent (90%) of the institutions participating in the survey reqiiire 
iplete at lea§t one coijimon form. '^Page^). ^ 



student a^d directors find student afJpTicatiorj/orbis need 
itional information, and there areaermequestr^^ nd^lon, 
ess duplication of information on t^e forms stio 



er J 




is need 



(4) Over fifty-two percent(52%),of 
(19%) like their own, fourteen p 
itjticulari^re^feren 



no par; 



:e. BEOJ 



on. Ther 
%ded. The qipectors^: 
e deleted. (Page 3). 

re directors surveyed prlefer^&EOGj nineteen percent 
'snt (14%^ prefer ACT and fouVteen pjercent (14%) have 
liked bepause it is ea^i^r for tfie students, and ACT is 



liked becauseJ>rectors find itx[orjhprehenfei<f^N^eitherL6f jhe forms W^re cited for pos 
sessTng both simplicity and ^c|i^P|i:ehensivj9n0ss. (Pag-^ A^ ^ 



iHsij)ossible to have one general 



(5) Eighty-six percent (|86%) of thcise survey^ agreed 
application form for all ty^es of sjtudent aid. (Page 4). 

(6) .The reasons given for why one' general application form is possible appears to result 
from those stqdent aid directors who have-imernal autonomV and fte>(ibiltty. The in- 
stitutions replying "no*^ are apparently restricted by the particular internah^rocedi/res 
rather than an unwillingness on their part to adopt one common^data form. (Page B). ^ 

(7) The four major problem areas listed by the institutions may be summarized as^udents 
(poorly informed, motivating them to apply and apply on time, failirtg to c(mp\eXe the 
forms correctly, or return the forms, and keeping the. students involved tlmj the entire 
application process until the actual award is, made); time lags and^tlelays caused byV 
Federal procedures, guidelines and regulations; the forms used; and the faok of 
adequate student aid funds. (Page 7). . r r 




31 



.38 



(8) An insufficient levfel of funding prevents student aid directors from providinc 
student with the student aid package most^omfoatible to his o( her need^. The purpose 
student aid is t^ reduce barriers to the student, but often the type aid the st^^dent recei^ 
increases barriers. Financial difficulties arW study time displaced by e.m'ployment arelv 
factors often quoted as reasons for high attrition rates at the various institi/tions. (Page 
11)/ ^ ' ^ . \ ' . ^ ' 

(9) There are budget limits established by Federal guidelines, but some institutions submit 
lower budgets. Thi^practice allows the institution to divide the student aid pie among 
more students but decreases the^total alloQations at these institutions. (Page 11). 

(10>The fact that there are too many people who know too little informaWn about th4 
student aid application process motivated the Commission, to study the student aid field. 
The Postsecondary Education Directory, proposed quart^erly newsletter, ahd the two 
student aid reports are four projects the Commission has adopted to disseminate in- 
formation about student aid. (Page 11). I 

■•.4 ^ 

(11 ) Thirty- three percent (33%) of the student aid directors^urveyed reported they did not 
have a set written procedures to follow to process an applicant for student aid. The 
Commissj<^ conqludes that a written, poJicy and procedures manual is an invaluable and 
necess^rfy tool for efficient student aid administration. (Page 12). 

(12) Eighty-six percent (86%) of those student aid directors surveyed reported they had a 
set of procedures for students to follow or is in the process of revising current procedures. 
(Page 12). _ ^ ^ 

(13) It is quite possible the ?lf&dent aid directors will be required to develop a more 
accurate rationale for projecting all student aid funds to acquire and maintain more 
credibility in proving the State does indeed have^unmet student aid needs. (Page 13); 

(1 k) A management system is ineffective if there are no projected objectives and there are 
no provisions to justify and measure how effectively those blSjebtives are met. The 
Commission concludes no program c^n reach its full potential without established 
criteria for evaluating the expected results. The Commission further, concludes the 
om ission of th is management tool is not the responsibjlity of the student aid director but it 
is- the failufre of the immediate supervisor to include this activity ^as part of his or her 
managerial responsibilities. The development and' implementation of criteria for 
measuring predetermined goals allow self-evaluatibn to the director, and provide the 
superviso>a^ectjve means of evaluating job performance. The dirtector Dan swbstaptiate 
the expresseo^ed for additional resources such as operating budgets, additional staff, 

fwell-planned evaluation systerh.\(Page''13).^. 

\ \ ' \ 

to submit reports to their supervisors stated they did 

so annually thru the hscal operatintj report required by the Fedef-al government. Those 
institutions did not ihdicate they included additional student aid progrants othel" than 
those required by the Federal government. (Page 14). i 

(16) The Commissiori recognizes a comprehensive computerized financial aids system is 
costly and may be unobtajnablefor the smaller institutions at this time. The Commission 
believes student aid"^ prog rams- are' ideally, suited for computer usage. The smbller in- 
stitutions may find it feasible to contract oat tho^e programs which their data pro'cessing 
departmerit cannot support. Eliminating manual record keeping will provide the student 
aid staff with more time to counsel with the applicants to discuss their individiSmI needs. 
(Page 15). ^ ' , ^ 

(17) The student aid directors feel the Arkansas Associ^ation of Financial Aid Adminis- 
trators should be the source for thikprogram information exchange center in Arkansas. 
Some of the directors felt this particular aspect of the Association was lacking, especially 
since the Association has no paid staff. Information is dfisseminated at the two State^^ 
meetings and one regional meeting, but theStudent aid directors in Arkansas would lil^ 



and/or more studecit aid through a 
(1 5) Most directors who are required 
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an ongoing program whereby Information is dissenrT,inated aM&i coordinated through- 
out the year. (Page 15). • .'^ ^ • V^^^ . ^ 

18) Almost sixty-two.percent (62%),of those student aid directors surveye^d felt there is a 

ne§d/or more coordmatipn among the student aid administrators. Experienced directors 

are so wdl-acquainted With the program and methods of obtaining .information about the 

prog ram they do notlfe^ the need for better coord ination as intensely as the new and .less 

experienced student aijl directors. The inexperienced .airectors presently must rely on 

their fellow studerjt aid^direcyDr^j, trial and error, and what they can absorbffem Federal 

guidelines^nd other printed materials. The largdnnstitutions are in a position to recruit 

and employ experienced directors from other institutions. The snfaller institutions must 

often hirepersonnel who have related experience but nonspecific financial aid experience. 
(Rage 16). . ^ ■ • . 

(19) Eighty-one percent (81 Vo) of the student aid directors stated they would be willing to 
serve on a committee to^repommend ways to solve some^of the problems in student'aid. 
The Commission' believes an organized effort by the directors^o find solutions to their 

"^oblems will product remarkable results.^ (Page 17). 

(20) ^^e€Qmmission has received complaints from the directors about the timing of 
surveys^ent to therp. To coordinate the Commission's projects more closely With the 
directors' \\(ork schedule, the Commission has elected to send surveys at a time more. 
qpnvenreK!* to the directors. Secondly, the Cdmiriission staff can plan workshops and 
meetings at a^time more convenient to the direetbrs. (Page 18). 

(21) Student afd directors of postsqjeon&ar^^ ia Arkansas maintain 
they should be consulted in drafting studenHid^egislation. (Page 19). ' • 

(2^) Requirement f^ certification of student aid dirii&tors present problems of great 
concern, but would significantly contribute 1o the coordination of student aid activities* 
in Arkansas. (Page 20), 

(23) Members of th^ Arkansas Association of Studlent Aid Directors have expressed 
dissatisfaction wj^lf parts df Act 238 of 1975, which established the Arkansas State 
Scholarship Program. The studept aid directors^are also dissatisfied with tl* 
process. (Page 21). . r*< 



theapplicatiofD 



(24) Many of the student aid directory at the postsecondary edilbational institutions need 
consnltation and assistance in develobinq a computerized management information 
syste fi. Institutional priorities, and lack of^dequate resources prevent the student aid 
directors from addressing themselves to this problem. (Page 21). . ^ 

(25) >Ulow|ng de-obligation of funds for redistribution within the State is not an estab- 
lisheiJ procedure. The present procedure is loosely defined and retards good ftnarvcial aid 
administration. The institutions whidih underestimate their needs are $pmetimes 
pena ized |innecessarily. (Page 22). ' - r _ ^ 

(26) Varyinti college work-study hourly rates among institutions should be the direct result 
of higher educational costs, rather tjian/fortuitous allocations. (Page 23). ^ 

(27) Seniors in publicschools vitally need more information and assistance rjjativeto the 
student aid programs available at the postsecondary education institutidl^Counselors 
are the logic^^ source to meet their needs, but the heavy case loads and olS^ respon- 
sibilities prevent them from committing the time necessary to, effectively reabb ^ 
student.^The underachieves socio-economically dTsadvantaged, and ed^uc^ona _ 
inexperienced students neQ.d intense, one to one counseling and exposure to>ost-^ 
secondary educational opportunities. (Page 25)! 

' / / ■ ■ 

(28) High schp'ol counselors surveyed perceived'thefoilovvingarea^ as l^^most important 
problems they encountered in the student aid program: (Page 27). / 

^ • ■ , ■ ^ . * . ^ ' ..^ ■ ' 

^ . 33 - : • ■ ^' 
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,r 1 . Student aid programs' financial eligibility income maximumjS^oo low Vo meet the, 
needs of the average students whose incomes are borderline^ ^ 

2. BEOG appNcations come out too late to reach many of the deadli^ 

3. Applications do not include all information needed. Mostof them recful)^two or 
more other forms to be individually completed. 

4. Parents confidential statements are too complicated for the average parent. 

' 5. Counselors and students need more student aid information from fhose post- 
secondary education institutions other than colleges and un iversities especially from 
the vo-tech schools. 

(29) The Commission concludes any problem which resylts in any student being deprived 
of a pos^lsecoridary education must be addressed, providing the student desires a 
pfostsecondary education and is capable of successful participation.' (Page 28). 

(30) BEOG guidelines for establishing the BfeOG State Advisory Committee and training 
workshops are completed too late to coordinate workshops with liigh school counselors* 
regibf^al meetings. Coord inating^these two meetings */ould increase attendance^feduce 
the cost of travel expenses ta the State, and eliminate the counselors missing an extlra day 
from their counseling (Responsibilities to their students. (Page 29). 

(31) The'two extremes of informing students about student aid programs are; fndividually 
and in largegroups. Atone^end of the continuum the results are the most effective but the 
method is impossible to implement in most high schools. At the other endv the results are 
least effective but easier to implement. (Page 31). 

Recommendations;, ^ ' 

(1 ) To alleviate the problems listed by the aWdent aid directo/s on survey items one thru 
five, the Commission recommends the p, S. Office of Education adopts the Student 
Common Data Form suggested by the Keppel National Task Force?o'r all Federally.funded 
student aid program's. Applicants wodid be less confused and could understand and 
complete forms with greater speed and competency. (Page 6). 

(2) Postsecondary educational ins/jtutions should contact high school students in the 
beginning of the fall semester of thejr senior year, ajid the spring semester of their junior 
year. High school principals should encourage and allow postsecondary institutions to 
address the students at the above state,?! times. (Page 8). 

(3) To reduce time lags iri th^complete application process it is -recommended that 
postsecondary education institutions require students4o have applied- for admission at 
the respective institutions as a prerequisite to processing an application for student aid at 
that institution. (Page 8). 

(4) The in itial student aid application should be included with an admission package. This 
initial application should be a short form stating the sjudent intends to, or has applied, for 
student aid. This would giye the student aid directors a lead card to work from when the 
student is admitted. (Page 8). 

(5) High school counselors and principals should have tl^e seniors apply for studentaid as 
soon as they are reasonabJy sure they will be attending a postsecondary education 
institution. Ideajl/, this w(^ld take place early in the fall, but no later than March of the 
senior year. Simpletecords should be kept to determine who did not apply, and followf-up 

. siiould be initiated on those students. This would giye the counselors an opportunity to 
cdntact those students who may have missed or misunderstood the informative session 
on student aid programs. (Page 8). 

(6) It is recommended that agencies which process forms sijch^as BEOQ, ACT, CSS, etc., 
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improve their procedures so that thg turn aroundltlme Is no more than 3 weeks from the 
time they receive the forms from the directors or/Ke students to the return of the forms to 
the students or the directors, if these agencies /annot meet this time fram^, they shouid 
consider expanding their resources or subcontract their work lead. (Page.S). 

(7) The Comnriission recommends^forward fui/ding. Stu(^ent aid directors need to know 
the allocations they are to receive no later /han December prior to the followina fall 
semester. (Page 9). " / 

(8) It is recommended that each student aid d/rector continue to malatain accurate data to 
prove the need for more student aid funcfe at his institution. The Federal and State 
legislators need validation that sjlich a nee^ does exist. (Page ^). 

(9) The sluaent aid directdrs whodo nothavawrltteri criteria iind guidelines for packaging 
sti/dent aid. are encouraged to addpt thepi. The Commission also recommends those 
directors develop h rationale for academic and financial limits relative to the maximum 
hours of employment and/or amount of indebtedness a student'might possibly tolerate 

^ Every student aid dire6tor should have a set of written policies and procedures Ingiudlng 
\packaging guidelines to effect more uniform practices in studenfaid administration 
iPflQell). ' ' 

(ItlJ The Commissiok recommends increased efforts and more effective^ means of- 
edacating the generdflpublic about student aid. The need is nitre dramatic in remote 
areas of the State, in those high schools where there are no counselors, and in high 
schoc^s where ihe student population has ^ high jiercentage of minority groups. It Is 
further ^recommended the postsecondary institutions identify such schools, and make 
concentrated effort^ to reaoh students in those schools. (Page 11). 

(.11) The Commission highly recommends that those student aid directors who do not 
have a P9licies and procedures, manual should consider this iri their priorities for the 
coming year. (Page 12). ■ ■ •\ 

(12) The Comrhission recommends that all postsecondary educatton institutions include 
m their catalog or information packet, la step by step set of procedures for students 
interested in appiyfng for student aid. The student aid offices which do not have written 
procedures for students to follow shoUld develop such''procedures and make them 
available to the applicants. (Page 12). ^ 

(13) Each institution, not p'articipating in Federal, campus-based programs, should de- 
velop a system for projecting all funds needed for the coming yean. (Page-13). 

(14) At those institutions where report^^are not required, the Commission recommends 
the student aid directors voluntarily initiate reports to be submitted to theirsupervisors or 
department heads on a regular basfe. The student aid directors would receive more 
visibility and qredibiiity to their professional standing at the institution, as well as provide 
an excellent n\anagement tool for themselves. (Page 14). 

(15) At those institutions where periodic reports are required, the Commission recom- 
mends the continuation of the reports. The Commission is more favorable toward quar- 
terly rather than monthly, weekly, or annual reports. The quarterly system "coincides with ' 
the fiscal cycles followed by most Federal and State governmental age^icies. (Page 14). 

(,16) The Comrfjission recommends that institutions.re-evaluate priorities and assist the 
student aid directors ia developing programs to convert manually kept^records to their 
computer systems. (Page 15). ■ ; V • ■ 

(17) It is recommended the State Association of Financial Aid Administrators establish a 
plan to keep its members informed during the interim between meetings. A monthly 
Presidential memo is an expedient, yet relatively inexpensive vehicle'the members miqhf 
consider. It is further r^mm^nded that student aid directors at each institafion submit 
news articles to be indued in the Commission's quarterly newsletter and subm it updated 
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information for the annuaf Directory of Pq'stsecoridary Educational Opportunities In 
Arkansas. (Page 16). ^ / 

(18) The Commission recommends the StaJQ Association of Finan(^al Aid Administrators 
study and plan for implementation of the recommendations proposed by the student aid 
directors surveyed. Those recommendations are: (Page 17). 

1. Hold semi-annual sfemlnars. 

2\Hold one and two day quarterly workshops and/or summer institutes. 

3. n^ter-agency fi|^hcial aid publications,! perhaps, quarterly. 

4. Pri>\(ide a list/of financial aid officers in local areas along with the telephone 
numberfort^se who wish to contact ot^jers. It would be helpful to individuals new 
in the business. ' J ^ 

5. Having a single financial aid form. All $hould have th6 same cut-off dates and 
award dates. 

Come up with a standardized operatiop. % 
.7. Improve leadership of the Student Aitf Association and work closer with the 
Department of Higher Education. 

8. Need to form apolitical arm to see that our State receivesa higher percent of panel 
awards and State legislation and programs reflect our needs. 

9. Workingjogether closer. ^ , 

(1.9) The Commission Veco^ composed of student aid directors from^ 

all postsecondary education institutions^?e formed. The committee's purpose would be to 
reply to, and follow up on recJOipmendations^nade as a result of this study, and serve as a 
liaison between the Commissiohsand the st aid directors at the postsecondary"' 
/ education institutions in the State. iRage 17), 

(20) During the fiscal year 1977 th^Corrhriissto will^oordinate surveys and committee 
meetings during the months of Febr^ry, March, April. October or November. (Page 18). 

(21) \The Arkansas Association of^Finanbi^ AidAdministrators shdjuld appoint a three 
member committee to study and make sugg^tioiV$concerning future studfent aid legis- 
latiori It is suggested that thie mechanismioclh^Dlembm^ this recommendation should 
be di^ussed with their area legislators, collegepres^ents. and the Director of the 
Postsecondary Education Planning Commission. (P^g^f&), 

(22) The Arkansas Association of Financial Aid Adiiriinistrators should conlinue its work to 
establish Criteria and procedures for certification of student aid directors in theState. It is 
further recommended the Association become the certifying agency. The Associatiort. 
should select a certification committee which is representative of all ppstsecondary 
education institutions in the State to provide input from vo-tech schools, proprietary 
schools and higher education. (Page 29). 

(23) The President of the Arkansas Association of Student Aib Directors should appoint a 
committee to make recommendations concerning the legislatio'n and application 
procedOi^es for the Arkansas State Scholarship Program. The recommen<lation6 are to be 
presented to the Director of the Postsecondary Education Planning GommisSion. (Page 

(24> The Arkansas Postsecondary Education Planning Commission will request the 
Department of Higher Education to consider the feasibility of procuring theservices of its 
Coordinator QtData Processing for consultation and advice toward establishing a com- 
puterized financial aids systerp compatable to student aid activities. The Coordinator is 
well-acquainted with higher education data operations and has participated in studies 
and programs concerning student personnel data. (Page 21). / 3 x 

(25)' The student aid directors recommend Ffederal legislation which will allov^^st— 
secanctary educational institutions to de-obligate unawarded funds and make them aveil- 
able to other institutions within the State who need these funds. (Paige 22). 
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^(26) College Work-st(jdy funds or any Federally or St*te supported assistance should hot 
be used for recruiting purposes. Federal legislation allowing states to de-oblfgate ^nd 
re-alloeate CWS nfonies would aid in alleviating this problem, (Page 2a). : 

(27) The Commissiori recommends high school administrators consider the merits of a^ 
special course in the rati s6iY>ester of the senior year. A possible title for the course might 
be Academic, Training/and Career Goals. The Commission is confident this type ^f 
Instruction In the senior year will significantly alleviate problems with students, wljich the 
student aid directors and counselors are now confronted, (a complete discussion of this 
program isfoundon page3i25and 26, of thisreport.Suggested forms and procedures may 
be found Jn Appendix F.) (Page 25). ' ^ 

An alternative or more immediate recommendationyfor alleviating the problem is tq train 
volunteers in public schools to assist high school students in following instructions and 
completing the student aid application, especially the BEOG. (Page 26). 

(28) the Basic Grants .Training Prdject s'hould send guidelines and training materials to 
state trainers nWater than December 31, prior to the spring semester each year,^o*that 
training woricshofJsimay be held at the State Coun$elors Association's regional meetings. 
(Page 30), \ ' 
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NTAMES OF STUDENT AID DIRECTORS AND THEIR 
INSTITUTIONS WHO PARTICIPATED IN THE REPORT 

student Aid Director 

Mrs. Dorris R, Robinson 
Robert L Cortez 
Mrs. Shirley M/Guhl 
Gerald Qraig 
Phillip R. Pittman 
Frank Steelman 
F^ussell E. Shpwalter 
Kirk Smith * 
Wiyiam L. Currie '"^^ 
Jim McCommas, 
Robert" Goldman , 
Lendol Jackson 
Auburn P. Smith 
,Wayne Taylor ' ^ 
Piatve Cdoksey 
Si^mUel Howell 
Walter S. Chapman / 
H. G. Bariiett ; 
Wanda M^Weise 
MarviOi^ishop 
Zacb^ R. Hodges 



Institution 

Arkapsas Baptist College 
Arkansas College 
Arkansas Polytechnic College 
Arkansaf .State University at Jonesboro 
College of the Ozarks 
Garland County Community College 
Harding College 
Hendri^ College 

^Mississippi^^County Community College 
Ouachita Baptist University 
Phillips County Community College 
Southern Baptist College * 
Southern State College,^. 
Southwest Technical Institute 
University of Arkansas — Fayettevill^ 
, University of Arkansas at Little Rock 
University of Arkansas at Monticello 
University of Arkansas at Pine Bluff ^ 
University oi Arkansas Medical Sciences 
University of Central Arkansas 
Westark ConTimunity College 
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STUDENT A(D ADVISORY COMMITTEE 




David Gooksey 
Horace ^arnett 
Richard Thomas 
Ed Coulter ^ 
Gerald Craig 
Frank Steelman 
Lendol Jackson 
Robert Adams 
' Ryssell Murdock 



rep resentrng public four-year universiJty 
representing public four-year university , 
representing'private four-year college 
representing private four-year university 
representing public four-year university' * 
' representing public commurlity college * 
.icep resenting private two-year college 
representing public vocational- technical school 
-'representing prbpriefeN^school 
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PART I ^ GLOSSARY 





Student aid terminOJogy is often confusing to hew personnel in the field and especially to 
fresljmen students. The Cbmmisston\asks your cooperation rn qlefining or clarifying as many 
of these terms as possible. Listed B^yv are some terms for which you are asked to define, 
describe, or write an appropriate syy^nym. Please add any others you know are often 
confusing to those who are not fanryligir with toe student aid field, Pleas^ use addltPonal paper If 
needed, and oattach. * ^ ^ 

1. student Aid x 

2. Federal Guaranteed Student Loan ^ ' 

3. State Guaranteed Student Loan 

4. Institutional Loan 

5. Grants-in-Aid 

6. Sjtude'nt Aid Applicant 

7. Scholarships \ 

8. Tuition Waiver 

9. Loans by banlcs, credit uriions, savings and ioanlt^^ic 

10. Emergency loans ' 

11. Student Atd Paclcage^ ^ 

12. Legal Resident 

13. Full-Time Student 

14. Half-Time Student 
1|5. independent Student (self-supportive) 

16. Famiiy**Dependent Student 

17. Academic Year 
Calendar Repdrjtlng Year 

19.^tuc|ent Cost — Direct 
)st — Indirect 

21. Needs Analyst 

22. Forward-funding 



20^ Student 



POSTSECONDARY EDUCATION PLANNING CoImMISSION 
QUESTIONNAIRE FOR THE STUDY OF STANDARDIZATION, 
9OORDINATION ANCf SIMPLIFICATION OF STUDENT AID 
PROCEDURES IN ARKANSAS 

PART II . ^ . . 

The results of the following questionnaire will be used by the Arkansas Postsecondary 
Education Planning .Commission for a study of Student Aid Program3 in Arkansas. The 
purpose of the study is/to assist Student Aid Directors identify and recommend solutions to 
financial aid problem^in r eporting and delivery systems. You will be consulted at a later date 
to evaluate the study. YouY answers wHI not be Identifiable in any published reports so please 
be objective and completely open your answ*cs or comments. - 

, If any of yoLir^nswers require more space man isallotted use the back of questionnaire or 
attach additionafi pages, ' ^ - 

Your assistance in this study is certainly apprecfated. Please returnthe questionnaire by 

-1 : — , to: Mrs. Ruth E, Glover, Postsecondary Education Planning Comrrtission, 

^D^ National Old Lihe^Bldg.. Little Rock. Ark. 72201. If you have questions cpll: 371-1441. 



1. Please give the name o^ all th^e student aid application forms, by spurce.^arious students 
might possibly be asl^ed to complete in your off ice. (Attach acopy and identify eachone at 
the top of th6 application,) * ^ ^ ^ 



D5 you have one or more application forms every student/applicant must complete to 
refcelve any kind of finanpial assistance?^ YES No ^ 



List what you d isl ike most about th e appi icatlon f orm(s) you use. (Please be specific, for an 
exampl^, need to include maiden name if married female, or item number 3, is un- 
necessary, need clearer instructions to the student, etc.) 




5. D6 you think it is possible to have one general application for all types of student aid other 
than the ones required for BEOG. (CSS, ACT, etc.)? 

YES . No _^ Why? _ ^ ^ ' - 



6. Elim'frnating lack of sufficient personnel and budgeting, what are your greatest naqds in 
the delivery system of getting assistance to. the current student^ 'and those who may be 
potential students and student aid consumers? 



7, What are the major problems in the stGdent aid application process, for bojh you and Ihe 
gtudent? ' ^ 



\ 



8. Do you have a set of procedures you follow to process, an applicant for stuHent aid? YES 

No . (If yes, attach copies, if no, write the steps on a separate $heet of paper). 

9. Do you have a set of procedures for students to follow who wish to apply for $tudent aid? 
YES NO ^ (If yes, attach copies, if no, write out XM steps on separate sheet of 

: paper.) 

10. Are you required toj^roject number and/or amounts of various student aid your students 

will probably consume each year? YES NO . (If you make such a report, please 

attach.^ • 52 
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11. Are you requif^ to submit to your supervisor, or department he^d. periodic reports of the 
amoAjrfts. types'of aid. number of students, etc.? YES No ^ (If yes, attach a copy of 

. your latest report.) , ' . ^ Cl 

12. How often and which month(s) are' the reports due? ' ' 



' 13. Check the following areas which are currently, or soon to be, maintained by electronic 
data processing. ^ 



a. Student Records File " ^, yes 

b. Student aid applicants ' yes 



no 
no 



c. Financial (operating and' other v ^ . 

management) repprts^ , yes no 

d. Aid Resource Data: 

Type and amount of assistance ^ 
• by student ^ . yes 



Classification of Student | yed' 

Other (list) ' 



no 
no 



14. Do you feel there is a need for a program information exchange center for Student Aid 

Directors* in Arkansas? YES ^ — . No . If yes, what type' information or operational 

assistance do you need? . - ^ 



15. Do you feel there is need for more coordination amonb the Student Aid Administrators in 
the postsecondary education institutionkin Arkansas?? YES NO . ' 



16. What suggestions do you have for making better coorqination possible? 



17. i/Vould fjjiu be willing to serve a cqmrnittee to re^ctrnmend \A^ays to solve some of the 
problems in student aid and propose a plan for the isjiandardization, coordination, and 
simplififcation or student aid? YES tiO ■ . 

18. Th.e Commission wishes to coordinate its projects with your work ibhedule. Which 
months durfng the year would yoCi bemost able to attends two-day >A^Vkshop. or attend 
one-day comrryittee meetings? • . 



9. Please attach brochures and other information which explains ybur particular studen^^d^ 



1 

program. 

For furthur comments: 

• . . . \ 



\ 



Your Name Title Date completed 



Name of your Institution , Phone No. Ext. 
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STUDENT AID COUNSELORS SURVEY 10-24-75 

1. What grade level do you counsel? _Senior Junior "_ Sophomore 

,2. What percent of your Seniors continue their education beyond high school? _%, 

3. What percent of those entering a postsecondary educational institution choose the 
following? ' " • " • 



4 yeaV public college or,university 

^ . -^-4 year private dollege or university 

— 2 ye^r pfrivate college or university 

; - Proprietary school 

4. How n>any of the seniors apply f<ir student aid? 



_CommunlJty or 2 year public 
^Vp-tech'SchooU 



Number 



Percent 



« 5. By order of importance place a number in the bax^of those problems you encounter in 
counseling students about student aid. Please list any additional problems you personally 
have experienced. *^ir 

A. Bleating the parents about Student Aid ^ ' 

B. OWaining the parents' cooperation in filling out ttie necessary forms ^ • 

C. Repeive information and notice of deadlines too late for the application ^ 
process to be completed by the deadline . ' 

D. Parents confidential statement too complicated for the average parent 

E. Too much information, counselors have to contact individual institutions 
to see what specific criteria' must be met 

F. BEOG applications come out too late to reach many of the deadlines 

G. Outdated 1974-75 BEOG are being miailed to students for 1976-77 year — 
Deadline of 3-76 for 1st summer session only — This is confusing to 
counselors and students 

* 

H. Obtaining students* cooperation to fill out and return completed appli- 
cations in order to meet the various deadlines 

L Not enough student aid available 

J. Students reluctant to admit they have a financial need 
K. Applications should include all information needed, rather than have two 

or more other forms to be individually completed ^ 
L. Requesting transcripts when counselors could include information 

needed on the application form 
M.Need more student aid information from those postsecondary educational 

institutions other than colleges and universities especially from the vo- 

tech schools 

N. Student aid progV^ms should increase financial eligibility income maxi- 
mum to meet the needs of the average students AA/hose incomes are 
borderline .-^ 

O. Other: 
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6. What suggestion^ do you have for alleviating the above problems. (Use back ^ 
of paper if additional space l^hgedecj). > . . v 



. B. 



V 



C. 



J- 



■\ ■ 
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7. How do you present thB student aid programs to your students? 



Snrijal/- groups of 



No. of students ^ 
Onef large group meeting 



No. of students 
Representatives from PSE institutions 

mdividually to each student. 
Home rooms. ^ " 

' 54 



N6. of students 



; By information sheets or circulars. 



/ 



G. Other: 



■SI 



...r- ■ ■ C— A ^ 

8. Which ^ethod in No. (7> has proven most eiffective* 



in your school? 
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INDEX OF ABBREVIATIONS AND DEFINITIONS 

Abbreviations Used Throughout the Report 

^ACT — An agenci^ which provides the information and services students need to deal with 
student financial ajd problems. ACT provides an application form from, which'the stu- 
dents' needs are analyzed and determined. 

AREF Arkansas Rural Endowment FuWd. A private non-profit organization which 
processes applications for loans to pqstsecondary education students meeting the 
.\ Fund's qualification standards. 

BEOG Basic Educational Opportunity ciant, A FederpI grant provided to postsecon- 
dary education students who can prove afiniancial need and meet certain, other eligibility 
factors as required, by the U, S, Office of Edjjcation. \ 

CSS — College Scholarship Service. -An^ci^ivity^of the College Entrance Examination « 
Board which provides the information and services students need to deal with"' student 
financial aid problems. CSS documents enabl^ fan?i)ies from all backgrounds to describe/ 
their financial circumstances to colleges, universities and agencies concerned with 
finrancmg education. ' 

CWS — College Work-study Program. A Federally funded, institutionally administered 
program which enables students to gain employment on-campus or with off-campus 
agencies. Students gen^erally do nof work more than an average of 10-15 hours per week. 
CWSP is a form of financial aid and is gen^^ly part of a,f inancial aid package. AppI ication 
" 'is made through the institutions' financial aid offices. • , . * 

FFS —Family Finanrciaf Statement. A form^ provided by the American College Testing 
Program (ACT), on which parents and students submit financial information. The purpose 
of the FFS is to analyze data, and determine financial need. A report is sent to school(s) 
and agencies chosen' by the student. The family also receives a report which permits < 
verification of, and if necessary, correction of information sent to the school. The data 
which is sent to the school ife called the Comprehensive Financial Aid Report or (CFAR). 

FISL — Federal Insured Student Loan. A student loan which is ir^^ured (guaranteed) by th^ 
f\ Federal Government and provides long-term," and low interest rate from a bank or other 
lending agency. The ihterest is paid by the Gov^rnmentwhile the student is enrolled. The • 
s.tuden| begins repayment, usually nine months after terminating or completing his/her 
studies. 

GSL — Guaranteed Student Loan. A student loan guaranteed'by some entity, usuaHy the 
, Federal Government. 

IDS — Institutional Summary Data Service. Helpful to institutions in planning such ac- 
tivities as estimating the demand for student financial aid, evaluating local budgets for 
married students'; preparing sections of the InstitMtiohal Application to participants in 
Federal Student Aid Programs, and much more This is a service of the Coltege. Scholar- 
ship Service. ' / ^ * . 

^ NDL^ — National Direct Student Loan. A Federally controlled- loan institutionally ad- 
ministered available to students proving a need and who can meet eligibility factors 
established by the Federal Government. Undergraduat^.^may- borrow up to a total of 
$5,000, ove.r a period of four years, at 3% simple interest. The repayment period and the 
interest do not begin until nine months after the student completes his or her studies. 
NDSL loanfe are usually awarded as part of a financial aid package by the financial aid 
office. Application is made through the campus financial aid office. 

PCS. — Parents' Confidential Statement. A College Schofarship Serviceform,'the purpose 
of which is to collect complete information from parents and students to determine a 
student's need for financial aid. Included Is information about parental income, expenses, 
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assets and liabilities. Any unusual circumstances limiting the ability to meet educational 
costs are also documented. The PCS is submitted to CSS and materials are analyzed and 
sent to the postsecondary education institution chosen by the recipient. The data^hich is 
sent to the institution/agency is called the Student Financial Needs Analysis Re^port or 
SFNAR. * . ^ \ 

PSE — Postsecond an/education. Education beyond the high school or secondary level. 

SEOG — Supplemental Education Opportunity Grant. A Federally funded program ad- 
ministered by postsecondary education institutions through whicli grants are made to - 
students on the basis of need, taking into account parents' financial resources and the 
total cost of th^ institution. The maximum award allowable is $1,500 per year, not to 
exceed $4,000 over four years, depending on need and educational costs.-Application is 
made through the campus financial aid office. < 

Definitions of Terms Used Throughout the Report 

Direct student Cost — Basic educational expenses such as tuition, fees, books, and 
actual cost ofVoocn and board at those institutions offering dormitories or housing on 

' c^mpu^. ^ . ^ . 

Grants-ln-Aid — Gift aid to be given to qualified students relative to some disability,, 
' ability, or other* condition. Tliere is no repayment required. 

Independent Student — A Student Who djd no,t live with his or her parenjs or guardians for 
two weeks in the phevJo.us year, did not" receive at least $6t)0 in financial ^upport from 
them, or was'not claimed as an exemption on the family's income tax return for the 
previous year. 

Indirect Sfudent Cost — Educational supportive expenses including off-campus room 
and board, basic personal needs (medical, dental, Glothing, recreatianaJ and personal 
' hygiene), and transportation. Indirect costs may or may not be included 1n the student 
budget. ' - 

institutional Authorization or Award Letter --The official notice fr<Dm the U. S. Office of 
Education, H. E. W., Washington, to thestudertt aid directors which states the amo\jnt of 
Federal funds each institution is awarded. 

Institutional Loans — Loans which are controlled by the postsecotidary educational 
institution in which the stu'dent is enrolled. Jhe loans are usually short-term with little or 
no interest rate'to help the student overcome a temporary financial crisis. These funds 
may consist of donations by individuals or organizations. 

Need Analysis — A method of computing the student's need and eligibility for financial ' 
assistance to meet educational expenses consistipg^f .two components, (1) the.atudenti 
- and/or the family's Ability to contribute to the educational expenses and (2) the Federally 
approved costs budget expected at that particular institution. Major need analysis sys- 
tems used are ACT, CSS, income tax method, or the tnstitUtions' own method which has 
received prior approval by the U. S. Office of Edupation.^^ 

^Scholarships — A gift of money used to reward talented .students in areas such as 
academic, music, or athletics, and may or may not be based, on financial need. 

Student Aid — Tunds provided to qualified students tor partially or completely finance 
their expenses in a postsecondary institution. The funds are provided by sources other 
than the student or his parents or guardians, and may be from Federal, State, or private 
sources in the form of scholarships, loans, grants, or employment. 

Student Aid Package — The term commonly employed to denote the various types of aid ' 
any one student received to meet his or her financial need. The package generally ' 
includes a grant, a loan, and employment oppdrtunities to make up the total amount of 
assistance.granted.^ 
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Studen^ Award Letter —The official notice from the studer>t^aid dtrector to the students 
advisind them of the amount of financi^h assistance they will recfeive. 

"Student Budget — Expenses incupriS by a student attending postsecondary institution. 
Expens^ items are tuition and books, supplies, room and board,-and miscellaneous 
expenses. Each- institution dp^lops a budget for ^ch category of student (dependent, 
independent, married, etcj4)ased on the abovfij^fctbr^^^ 

Tuftion Waiver — The exemption from payment for enrollment in a postsecondary edu- 
cational jinstitutfon dye to certain cbnditions'^such as faculty children, non-resibent 
students, demonstr^ed need or academic potential. The institution is generally reim- 
bursed by a source other thah the student, parents or guardians of the student. 
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CONDITIONS OF THE ACADEMIC, 
TECHNICAL TRAINING, AND CAREER COURSE 

1 . The student must sign a written cbrftract of the specific academic training or career goal' 
selected. 

Z It must be recognized by all parties concerned the contract is ^ tool of instruction onlv. 
^ ^ ■ /■ ' - . ■ 

3. The teacher will provide adequate information to the student ta enable him or her to select 
a goal which wilhi^ within his or her abilities, needs, and inlterests. ' * 

4. There will be close supervision and counseling provided to the student which will be in 
keeping with the learning experiences which gre taking place. 

5. The student will present a written statement outlining the criteria by which the goal is 
selected. » / 

6. The student must inclyde a written outline of the procedur^^ and activities he or she plans 
to pursue to reach the goal. 

7. There will be continuous evaluatiofi of the accomplishr/ients of the $tudent. 

8. Resource people from the academic, technical-trainind srchopls, and employment fields 
will be invited to speak to the students throughout4hl course, ; * , ^ 

9. Active participation and the support of the entire clatesrdom is required. 

10. There will be a valid evaluation system to measurq/f t|ie goal Is being met. 

11. At least two (2) weeks of the semester will be devoted to learning about student aid 
. programs at the various postsecondary educatioKaK^lnstitutions. " ^ 

12. Parents will be encouraged to participate, and r6act to the student's selected goal. 



ACADEMIC, TECHNICAL TRAINING, OR 
CAREER CONTRACT 



academic 



technical training employment 



(circle one of the above) 

> ■ 

enroll apply for employrrient ■ in the specific area of 
(circle one of the above) 



select the following 
goal. I plan to 



(name of specific 



at 



(type.of employment or academic/training course) 



(name of employ- 



ing company or postsecondary education institution.) 



(date) mo. day year 



Signature of Student 



Signature of Teacher 
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EXPECTED ACTIVITIES PURSUED TO OBTAIN GOAL CHOICE 



1. Specific qiJalificafions required by my goal. 



1. 
2. 
3. 
4. 
5. 



2. Qualiffcations I already have to meet those required. 



1. 
2. 
3. 
4. 



3. What I must do to^ecome qualified. (Give number of years, months or weeks for ^dach 
activity.) ' % " ■ - 



1. 

2. 
3. 
4. 



4. Thei expected cost, if any, to me and/o-r my family for completing the goal or goal 
preparation. ' ' 

ip per year month week for a total cost 

(circle one) 

of $^jsS ^ 

5. Sources 6f written. infoi'mation l wiir use to learn more about my goal. 

1. , — . 



6. Persons I will contact to learn more about my goal. 



1. 
2. 
3. 
4. 




i: Why I chose the specific goal. 



1. 

2. 
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